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The Secretariat of the Cabinet

Vision

The Secretariat of the Cabinet has excellent working
standard to support public administration and
coordination to drive Cabinet policy implementation

Mission

Responsible for Cabinet affairs and coordinating with the Parliament, royal agencies, government agencies, state
enterprises, and other government agencies, including, providing services to general public with modern management

system and in line with good governance criteria

Strategy 1

Developing the supporting system
of the Cabinet’'s public adminis-
tration for legality and efficiency

Strategy 2

Developing the efficiency of
coordination and implementation
of the Cabinet policies

Strategy 3

Enhancing proactive roles of the
organization

Strategy 4

The provision of services to
government agencies and the
general public is efficient

Strategy 5

Developing working standards
and the organization in accordance

with the good governance criteria.

Strategy 6

Developing the personnel
towards excellence

Target Target Target Target Target Target
1.1 SOC hasthe system to screen Cabinet 2.1 The coordination of the Cabinet affairs, 3.1  SOC is able to provide information, 4.1 Government agencies and the 51  SOC creates and develops working 6.1 Personel are continuously developed
submissions for legality. the royal affairs and with the Parlia facts and  proposals on issues to support general public are satisfied with standards in knowledge and ability.

12 The Cabinet's decision — making
process s efficient and in accordance

with the good govemnance criteria.

Tactics

ment is more efficient and effective.
22  SOC is able to use monitoring and
reporting mechanism to drive Cabinet

policies efficiently

Tactics

public administration of the Cabinet.
3.2 SOC is the center in government

agencies’ legislation development.

Tactics

SOC's services.

Tactics

52  SOC develops the organization in
accordance with the good

governance criteria

Tactics

6.2 SOC personel operate in appropriate

working environment.

Tactics

1.1.1  Setting the screening system to check
Cabinet submissions for legality

12.1  Developing the Cabinet’s
decision- making process

122 Developing the quality of information

for the Cabinet’s decision-making.

2.1.1 Developing the system of coordination
between SOC and govemment
agencies, royal affairs agencies and
the Parliament

2.2.1 Developing the system to monitor
and report the operation outcome to

the Cabinet

3.1.1 Developing the mechanism in the
provision of information, facts and
proposals on issues to support cabinet

public administration

3.2.1 Playing host to government agencies’

legislation development

4.1.1 Developing service providing system

in accordance with the missions

5.1.1 Creating and developing working
standards

5.2.1 Developing the organization in
accordance with the good

governance criteria

6.1.1 Promoting personel to continuously
develop their potentials and knowledge

6.2.1 Developing the working environment
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Structure of the Office of the Prime Minister

Office of the Prime minister a

The Secretariat of the Prime Minister

The Secretariat of the Cabinet

299%%%9%%9

National Intelligence Agency

Bureau of the Budget

Office of the National Security Council

Office of the Council of State

Office of the Civil Service Commission

Office of the National Economic and
Social Development Board

Office of Public Sector Development
Commission

Z.’

a Office of the Permanent Secretary

The Public Relation
Department

Office of the Consumer

“ Protection

E, . @ MCOT Public Company Limited

) The Thailand Research Fund

a Goverment Agency under direct command of the Prime Minister

“ Goverment Agency under Office of the Prime Minister

@ State Enterprise

\ ) Independent Agency

26 Annual Report 2010 The Secretariat of The Cabinet
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Structure of the Secretariat of the Cabinet

Secretary-General to
the Cabinet

General to the Cabinet

Office ot The Secretary-

Bureau of General

Administration e

Division of Cabinet

Meeting Logistic
The Bureau ofAI%;ggrasl

The Bureau of Information
Administration

...... Deputy Secretary - General to the Cabinet

Advisor of the Secretariat of the Cabinet
Strategic Development and Mangaement

System Expertise

Administration Development Group

Internal Audit Group

The Bureau of Strategic Development
and Special Policy Monitoring

The Bureau of Cabinet Submission
Analysis

The Bureau of Cabinet Affairs

The Bureau of Royal Scribe and
Royal Decorations

The Cabinet and Royal Gazette Publishing House*

* Service Delivery Unit: SDU

28 Annual Report 2010 The Secretariat of The Cabinet
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Duties of the Secretariat of the Cabinet’

i N

i

Duties

1.Proceeding cabinet affairs

2.Coordinating with the Secretariat of the House
of Representative and the Secretariat of the Senate, on
behalf of the Cabinet, to propose draft laws and other
issues that require approval of the House of Representative
and the Senate, as well as submitting issue of the House
of Representative and the Senate to the Cabinet

3.Coordinating with royal agencies for the Prime
Minister and the Cabinet on functions which require the
Royal Approval by laws, tradition and practice

4.Coordination with government agencies in order
to facilitate and ensure smooth public administration of

the Cabinet

' The Ministerial Regulation on the organization of the Secretariat of the Cabinet 2006

5.Providing information service to the general
public
6.Performing other activities which required by laws

or assigned by the Prime minister and the Cabinet

Power’
1. Bureau of General Administration
¢ Systemizing and developing document delivery
process in order to control, coordinate and
follow-up Cabinet submission procedure
o Administering office supplies, building and

vehicles, including supplies of Royal Decorations

?No. 1-8 are responsibility in accordance with the Ministerial Regulation on the organization of the Secretariat of the Cabinet 2006

Annual Report 2010 The Secretariat of The Cabinet
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e Providing meeting rooms and facilities for the
Cabinet meeting as well as other committee
meetings in the Secretariat of the Cabinet

e Conducting secretarial services and public
relation services of the Secretariat of the Cabinet

» Managing working procedure, human resource,
including welfare system

e Responsible for financing, accounting and
bugeting management

e Responsible for Cabinet’s archive, documents
preservation, management of museum and library
of the Cabinet

o Administering general affairs of The Secretariat
of the Cabinet which has not been assigned to
particular bureau or division

e Coordinating and supporting other concerning

agencies as assigned

. Division of Cabinet Meeting Logistic

e Organizing meetings for the Cabinet and the
Cabinet Committees as assigned, including to
facilitate the meetings

e Collecting and compiling data relating to
meetings of the Cabinet and Cabinet Commit
-tees and preparing the Cabinet minute

e Setting up standard, system, format and working
procedure in concerning with meetings of the
Cabinet and Cabinet Committees

» Coordinating with Bureau of Legal Affairs, Bureau
of Cabinet Submission Analysis and other agen-
cies, concerning with the meetings of Cabinet
and Cabinet Committees

e Coordinating and supporting other concerning

agencies as assigned

Annual Report 2010 The Secretariat of The Cabinet

3. The Bureau of Legal Affairs

¢ Studying and analyzing data to provide opinion
on draft legislations and other legal issues
submittedto the Cabinet, in order to support
decision-making of the Cabinet and the Prime
Minister; notifying Office of the Prime Minister’s
orders and the Cabinet submissions, relating to
those legal issues, fo concerning government
agencies, as well as publishing and proofreading
legislation; drafting legal royal command as to
bestow for royal approval

¢ Responsible for drafting the Cabinet resolution
and corresponding on questions on resolution
relating to legal issues

¢ Conducting standard, code, system, format and
working procedure in order to handle legal
matters starting from submission to the proclama-
tion of the law

e Coordinating on behalf of the Cabinet in making
clarification and explanation to the courts

¢ Performing the secretarial services for the
committee to examine the draft legislation
and legal matters proposed for cabinet submission

¢ Coordinating with the parliament to submit draft
legislations and other issues that require parlia-
mentary approval; reporting comments and
suggestions of the parliamentary committees to
the Cabinet

e Compiling and updating data base of laws,
regulations, court decision and opinion of the
Council of State

 Coordinating with the Division of Cabinet Meeting
Logistics concerning with meetings of the

Cabinet and other cabinet committees
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» Examining and classifying matters to be published
in the royal gazette; providing electronic royal
gazette for general public

» Coordinating and supporting other concerning

agencies as assigned

. The Bureau of Information Administration

» Being the centre of collecting, analyzing, storing
and compiling of Cabinet Resolutions in order to
provide supporting information for Cabinet deci-
sion making, as well as to publicize Cabinet
resolutions to the general public

» Studying and developing information technology
and communication system for agencies within
the Secretariat of the Cabinet

» Developing and systemizing information admin-
istration and communication system for meetings
of the Cabinet and cabinet committees, both
inside and outside the capital

» Providing information services to general public

» Coordinating and supporting other concerning

agencies as assigned

. The Bureau of Strategic Development and

Special Policy Monitoring

« Studying, analyzing, and compiling of cabinet
resolutions including information relating to imple-
mentation of the cabinet resolutions; monitoring
and reporting progress of Cabinet resolutions
implementation; being the coordination centre
of cabinet resolutions between the Secretariat
of the Cabinet and other government agencies

e Examining, compiling and analyzing cabinet
resolutions which are out-of-date and disharmonize

with present legislations in order to revise, develop

Annual Report 2010 The Secretariat of The Cabinet

and adjust them to meet public administration
strategies

» Compiling, monitoring and accelerating imple-
mentation of the Cabinet resolution that related
to public administration strategies, and report to
Prime Minister or the Cabinet

e Proceeding assigned tasks in accordance with
the cabinet strategies by coordinating with gov-
ermnment agencies

« Setting guideline, system, format and working
procedure, including monitoring, an imple-
mentation of special government policy and
public management strategies

e Coordinating and supporting other concerning

agencies as assigned



ANUTEUURS SIUTIUAIHANISHANTUNALTUNG
IGEE

! GI o U dqj
NUIENIUBD UL ‘ﬂ\?‘é‘gsll‘lﬂ'ﬁ‘lﬂﬁ"l iJﬂﬁ‘Z‘]JiJ WLINLAE

sanuazlsratuanuiuaiusiunisuas
LAPNANMUAALAUADAIZNTTUNENT

o sz susmnNgUue ng suilay ALY
UIATUTNITUNING NN ANANNEIaT AT
VRIANR LLazG'flaqﬁﬂﬁiyﬁﬁﬂﬂ‘i”]ﬁwﬁmgjl,auaﬁa“lﬁ
\Huilaqifu

« sranunslfiiAnuiunasnisdesuanziguuss
Lﬁlmﬁummizﬂqumm:%’guum’?uamm:miumi
FRUURTANZANN )

e 1979801 FIUUNUTILANUAZARAALUNITUTZNA
L?aqm'wq lusafeanyunn davindayasauiaan
HLUﬂHﬂTmﬂiﬁﬁﬂ%Lﬁﬂwiaﬁﬂﬁ itrannasyanau
sLuL?iﬂ\‘m{]‘Mll’]ﬁJLLatL?lﬂ\‘iﬁ’]ﬁEymlN5] filsynnaly
$1UNAYLNEN

« UfiAnusuiuvseaivayunisljinnuues

| 4 oA YA Ay ve
VUILNNUAUNLNENIIVITaN LATLNALLNE

4. FNUNUTVNTNIURNTAUNA

o ugudnanesiusu Weszd dafu Uszuna

v

ToyauazliuFnisdeyauinuziguunaun
o o A sy a
AUt iaduguideyasznaunisiansan

Y

FindulalunsLEETINISUELALUDIALT ST UURT

uazineunslayauRAuIUUAT LNz I

o AnwuazWaussuumalulagaisaumeanas
QI dl v oa U o  as

nsdeansiialiusnisundiusanisnialugntin
\@UNENITAMIIUUAT uazipatiuayunisLlszy
ANITEIUURS

o WAILNUAZAPIZLLLEVNS UANS AN AR NS ADANS
WenfunisdszquansisuuasuaAnznssnIs
FquumsALAN o) TIluLazunnanIun

v oa Vv I U
o WiuEnnsdayadansunlszanan
« UfiReusuiuvseaivayunisUjimnuves

| 4 Aa v o oAy ve
NUNLNNUAUNLINENIRITaN LAT UL LIS

. ﬁﬁﬁnﬁmmqwﬁmam'l,l,a:ammuu‘iﬂmﬂﬁmﬁ

« finwn Aipmzit wazilszinauRanziguusd s
*]J'mmimﬁ;mmiﬁ'Lﬁﬂﬁﬂqﬁ’UﬂﬁﬁﬁLﬁumu
AIUURANESTUURT AADAIUAAATLLAZTIENTL
ANUAINTNUBINS AU ULRANZ S UURS
LLa:Lﬂu@uéﬂi:mumwﬁ'mﬁuuammz?@;uum’?‘
§2YINANTINLAUENNT AN UURSIUAIUSIUNS
uazvbenuauresdy

* AINADU TILTIN FANEN AATITAURAUIIUUAS
fidnade lddaau vieldaenadasiungrung
Aanuman wauuazliulgsliaanadasiu
HNSANANTNNTLEVNTTIUNITUN LA

etlszuna AARNYN WATISIFAANTUIUAI LA
mm:%’guum?ﬁ'Lﬁlﬂﬁaqﬁuqmﬁmam?(mﬁu?mﬁ
sUNTUHUAY wazseulAunanisuunsvse
ANITEFUURTNINL

. ﬁwLﬁumimmqmﬁmam%mmmmz?guum?muﬁ
Iafuneuvung lnalszatuiuaiusianisuas
mheuauedssinieades

o fMUALLIMY 2UU JUuLLLAZIRURIR naanau
ARNUNeALTUNILUTELNE L AAIRANIE ST UGS
LLa:QWﬁmam%ma‘u?‘mﬁwmﬂwiuﬁumuﬁlvtc:ﬁ%’u
eumnglidulumudihmunedidmun

« UfiRusuiuvseaivayunisUjimnuyes

| 4 Aa v A oAy ve
NUNLNNUAUNLNENARITaN LATLLA LIS

s1e37uUs=41U 2553 dUniagnsnisanu=SIuUNSG

37




6. The Bureau of Cabinet Submission Analysis
e Studying and analyzing Cabinet submissions
in order to provide opinion to support Prime
Minister, the Cabinet and cabinet committees
in decision making; distributing Prime Minister’s
orders, cabinet and cabinet committee resolu-

fions to concerning agencies

Drafting of Cabinet resolutions, including answer-
ing question on Cabinet resolutions and resolution
of other cabinet committees, concerning gen-

eral issues

Setting standard, principle, system, format and
working procedure for non-legal matters Cabinet
submission and answering questions on Cabinet

resolutions

Coordinating with the Division of Cabinet Meeting
Logistics concerning an organization of meetings
for the Cabinet and other cabinet committees,
particularly in setting the agenda for these meetings
¢ Coordinating and supporting other concerning

agencies as assigned

. The Bureau of Cabinet Affairs

¢ Coordinating with government agencies on an
implementation of government policy in order
fo monitor, evaluate, accelerate and to prepare
the report on the implementation of the govemn-
ment in accordance with the Directive Principle
of Fundamental State Policy and the government
policy

e Collecting information from government agencies
to be used for draft Public Administrtion Plan and
to advise the plan to meet the government
policy and changing environment

¢ Researching, analyzing and preparing information

to support government policy drafting process

Annual Report 2010 The Secretariat of The Cabinet

and coordinating to facilitate the Statement of
govemnment policy to the parliament; publishing
and publicizing of government policy; preparing
relating information to support in policy imple-
mentation; compiling comments and suggestions

of the parliament on the government policy

Developing and setfting guideline, format and
working procedure of the Cabinet and Parlia-
mentary Liaison Officers in accordance with laws
and regulations on Cabinet submission and

cabinet meetings

Conducting academic research and coordinate
with international agencies for the benefit of the
Cabinet’s public administration and the function
of the Secretariat of the Cabinet as well as

monitoring on particular policy as assigned

Developing and training of human resource in

accordance with cabinet functions

Providing suggestion on organizational strategy
and policy development; preparing annual
operational plan, risk management plan and
annual report; administrating organizational risk
management; monitoring, following up and devel-
oping Key Performance Indicator as to assess
performance of the Secretariat of the Cabinet

e Coordinating and supporting other concerning

agencies as assigned

. The Bureau of Royal Scribe and Royal

Decorations

« Setting guideline and working procedure on having
an audience with the Royal; planning and coordinat

e Responsible for tasks concerning with royal scribes
as well as storing and stamping the Royal Seal

e Performing, on a behalf of the Prime Minister

and the Cabinet, the task which required the
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royal approval according to laws and traditional prac-
tices, including royal appointment, rank of nobility,
rank of priest and appointment of the government
officers; handling of tasks on foreign relations in ac-
cordance with traditional practices; drafting non-legal
Royal Command to be bestowed for royal approval

e Setting up guideline, regulation and working procedure
on bestowing and receiving of Royal Decorations;
seeking Prime Minister’s approval tfo accept Royal
Decoration of foreign countries; setting supplementary
and detail on Royal Decoration; planning fo produce
and restore Royal Decorations

e Systemizing and developing database on recipient
of Royal Decorations, rank of nobility and providing
the information to general public

o Coordinating and supporting other concerning agencies

as assigned

. Administration Development Group3

e Giving advice coordinating and monitoring adminis-
tration of the Secretariat of the Cabinet, in accordance
with Article 3/1 of the Public Administration Act
(5th ediition) B.E. 2545 (2002)

e Monitoring and solving problems derived from an
enforcement of the Public Administration Act and
Restructuring of Government Agencie Act

e Giving advice and coordinating with within the
Secretariat of the Cabinet in order to ensure an imple-
mentation of the Royal Decree on Criteria and
Procedures on Good Govemance B.E. 2546

» Performing, Integrating, giving advice, and overseeing
the administration development operation of the

Secretariat of the Cabinet to ensure its success

e Supporting and monitoring an implementation of
public administration reform plan

» Producing an annual performance report on development
of the Secretariat of the Cabinet and submit it to the
Office of Public Sector Development Commission

» Responsible for the development and restructuring of

the Secretariat of the Cabinet

10. Internal Audit Group®

» Setting target, direction and methodology for internal
auditing as to support management of the Secretariat
of the Cabinet in accordance with organizational
policy and budget, as well as suggestion of the
Investigation and Evaluation Committee of the Office

of the Prime Minister;

Performing financial audit by auditing data and

figures of account and finance

Performing compliance auditing by examining operation
of the Secretariat of the Cabinet in accordance with
concerning policy, legislations, regulations, orders and

cabinet resolutions

Examining performance of the Secretariat of the
Cabinet in accordance with operational plan and
projects to ensure that they meet the set objective
or standard efficiently, effectively and worthwhile, by
examining output and outcome of the performance
with an appropriate indicator and taking info consid-
eration of sufficiency and efficiency of relevant risk
management and internal audit of the Secretariat of

the Cabinet

Conducting an information technology auditing as to
rectify and set credibility of computerized working
system and information, including accessibility and

security of the information

° Cabinet resolution on 17 July 2007, agreed with comment of Office of the Council of State concerning with problem

“ About the same
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o Conducting a management auditing by examining
management of the Secretariat of the Cabinet,
whether there are appropriate system of man-
agement, planning. controlling and evaluating
for budgeting, financing, supply and assets man-
agement to ensure they are in accordance with
responsibility of the Secretariat of the Cabinet
and in the line with good govermnance, trustworthy,
accountability, faimess and transparency

e Assessing risk management and internal control
system within the specified auditing boundary in
order to give suggestion on appropriate measure

e Reporting examined result and significant risk
issues, including suggestion on feasible solution
for the Secretary-General to the Cabinet

e Conducting post audit monitoring to ensure all
units comply with order of the Secretary-General
to the Cabinet

» Coordinating with ministerial-level auditor through
a meeting with committee of examining and
evaluating relating to auditing framework, plan
and result, including limitation and problem, and
suggestion to enhance auditing procedure

» Coordinating with Office of the Auditor General
of Thailand and relating agencies to ensure that
auditing function of the Secretariat of the Cabinet

proceed with efficiency and meet the target

11. The Cabinet and Royal Gazette Publishing

HOUSG5

e Publishing royal gazette and producing royal
gazette in a CD-Rom form

o Looking after the royal gazette subscribing system

» Printing Royal Decoration certificates, royal letter
of appointments and official programme of the
Ministry of Foreign Affairs

e Producing publications and electronic medias
ordered by public and private sectors

e Printing general printing work, name cards, invi-
tation cards, reports, including binding and pho-
tocopying service

e Producing and selling books on legislations,
Cabinet resolutions and government regulations,

including textbook, newspapers and journals

°In accordance with Announcement of the Office of the Prime Minister, Dated 11th August 2006; title, Transforming of the Division of Publishing House. The Secretarial of the
Cabinet into The Cabinet and Royal Gazette Publishing House (Service Delivery Unit) 2006.
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Staff of the Secretariat of the Cabinet fiscal year 2010

Number of Civil Servants, classified by level

Civil Servants

Category Level
Number Percentage
Executives High 5 1.64
Management High 5 1.64
Primary 1 0.33
Academics Advisory 2 0.66
Expert 4 1.32
Senior profressionall 56 18.42
Profressional 74 24.34
Practitioner 38 12.50
General Senior 3 1.00
Experienced 92 30.26
Operational 24 7.89
Total 304 100

Number of Permanent Employees

Permanent Employees

Position
Number Percentage
Supporting Group 20 62.5
Fundamental Service Group 12 32.5
Total 32 95

Number of Government Employees

Government Employees

Position
Number Percentage
General Administration Group 23 44.23
Service Providing Group 27 51.92
Technical Group 2 3.85
Total 52 100

L4  Annual Report 2010 The Secretariat of The Cabinet
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Number of Personnel of the Secretariat of the Cabinet

classified by bureau/division

Executives

Central unit, Expert Analyst of
Plan and Policy

Internal Audit Group

Administration Development
Group

Bureau of General Administration
Division of Cabinet Meeting Logistics

Bureau of Legal Affairs

Bureau of Information Administration

Bureau of Strategic Development
and special Policy Monitoring

Bureau of Cabinet submission
Analysis

Bureau of Cabinet Affairs

Bureau of Royal Scribe and Royal
Decorations

The Cabinet and Royal Gazette
Publishing House
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B civil servant
(304)
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Permanent
employee (32)

[44]
o

100

B Goverment B Personal (100)

employee (52)

Information as of 30 September 2010
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The Annual Expenditure Budget for Fiscal Year 2010

Unit: Baht
Ifem 2009 2010
General total 549,336,100 510,125,800
. Personnel Budget 108,756,900 113,602,400
1.1 Salaries 97,151,200 101,396,400
1.2 Permanent employees’” Compensation 5,814,400 6,183,000
1.3 Government employees’ compensation 5,791,300 6,023,000
. Operating Budget 105,624,700 105,185,900
2.1 Remuneration 5,092,000 3,242,000
2.2 General expenses 92,351,000 93,762,200
2.3 Material expenses 5,800,000 5,800,000
2.4 Public utility expenses 2,381,700 2,381,700
. Investment Budget 10,622,000 =
3.1 Hardware expenses 622,000 =
3.2 Land and building expenses 10,000,000 =
. Supplementary Budget 21,757,500 7,000,000
4.1 General 21,757,500 7,000,000
4.2 Specific = =
. Other Expenditure Budget 302,575,000 284,337,500
5.1 The Project to Enhance Operational Performance 6,575,000 3,337,500
to Support the Cabinet’s Public Administration
5.2 Producing of Royal Decorations 262,000,000 247,000,000
5.3 Restoring of Royal Decorations 34,000,000 34,000,000

Note: According fo the Budget Act for Fiscal Year 2010

Annual Report 2010 The Secretariat of The Cabinet
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Operation Achievement in accordance with the
Performance Agreement for Fiscal Year 2010 *

Overview

In fiscal year 2010, the Secretariat of the Cabinet
achieved the operation result at "good” level, slightly de-
creased from that of fiscal year 2009, partly due to exter-
nal factors beyond the organization’s control, and the new
work initiated, namely, the infroduction of the information
technology system for an electronic Cabinet meeting
(Cabinet Network : CABNET) in the Cabinet submission
process. Such a system still needs improvement in order

to fulfill the requirements of government agencies.

Operational Achievement of Each
Dimension

Dimension 1 Effectiveness  Operational achievement in
accordance with the performance agreement in this dimen-
sion was mostly carried on from fiscal year 2009, examining
the accuracy of draft bills against parliamentary resolutions,
processing of Cabinet submissions by sponsoring agencies in
accordance with 8 weeks advance agenda, informing spon-
soring agencies of royal bestowal or revocation of positions
and published in the royal gazette within 1 day, and the
operation in accordance with the output target of the Sec-
retariat of the Cabinet as defined in the budget document,
with operational achievement at “very good” level. How-
ever, there remain some works with operational achievement
at good and average levels, namely, the quality of informa-
fion to support the Cabinet decision-making process, the
number of recalled sash class Royal Decorations, Stimulating
government agencies to amend or abolish law/permission on
approval or allowance by the government agencies, and
satisfaction shown by users of CABNET system (in particular
pilot agencies), which the Secretariat of the Cabinet has to
further develop, At the same time, the recalling of the sash
class Royal Decorations compared to the target amount
proposed by sponsoring agencies and obtained the Royal
Permission to recall was impacted by uncontrollable external
factors, i.e. the success of government agencies in recalling
Royal Decorations. As a result, the operation development in

this respect still needs improvement.

Annual Report 2010 The Secretariat of The Cabinet

Dimension 2 Service Quality The Secretariat of the Cabi-
net has continuously developed the operation in accordance
with anti-corruption measures, with the results of the operation
at the very good level. As for the handling of complaints
until the cases are concluded, in fiscal year 2010, the Secre-
tariat of the Cabinet dealt with 3 cases referred tfo it by the
Call Center of the Office of the Permanent Secretary to the
Prime Minister’s Office, all of which were completed by the

Secretariat of the Cabinet.

Dimension 3 Efficiency in Operation In fiscal year 2010,
the Secretariat of the Cabinet has been able to effectively
maintain the standard on service timeframe. The calculation
of output cost per unit and the Infernal Audit Section have
achieved the result at an excellent level. However, the Sec-
retariat of the Cabinet still faced the problem of inability to
disburse the expenditure budget as targeted in the overall
picture, similar to the condition in fiscal year 2009. As for the
drawing up and implementation of the legal development
plan, the Secretariat of the Cabinet had no legislation under
its responsibility to be processed, and had asked for exemp-

tion from the set condition in this regard.

Dimension 4 Organization Development  In fiscal year
2010, the Secretariat of the Cabinet has implemented the
criteria of Public Sector Management Quality Award (PMQA),
which had to be conducted in compulsory and voluntary
sections, as follows, compulsory section : Section 1 Leader-
ship and voluntary section : Section 5 Human Resources, the
operation results were mostly in accordance with the set plans.
Moreover, There was an implementation on Section 3: Impor-
tance attached to Service Users and Stakeholders which is
the fundamental level of PMQA which the Secretariat of the
Cabinet failed in fiscal year 2009.1t can therefore be said that
the overall results of the public sector quality development of

the Secretariat of the Cabinet have been in the good level.

* From Self-assessment report : SAR as of 31 October 2010
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Table of Results of Operation Achievements according fo the Performance Agreement for Fiscal Year 2010

The Secretariat of the Cabinet, Office of the Prime Minister

12-month period

Indicator of Unit  Weight Rating Criteria Operation Result

Performance (percenty 1 2 3 4 5 Operation Point Weighted
Result Obtained  Quality Score

Dimension 1 Effectiveness

1. The level of success in weighted quality | percent 0
score in achieving the goals according

to the ministerial operation plan

2. The level of success in weighted quality | percent 0
score in achieving the goals according

to the cluster’s operation plan

3. The level of success in weighted quality | percent 45
score in achieving the goals according
to operation plan / core missions /
expenditure budget document of
government agency at department

level or equivalent

3.1 The level of success in weighted quality
score in achieving the goals according

fo operation plan / core missions

3.1.1  The level of success in checking an
accuracy of draft bills in comparing

with parliamentary resolutions

3.1.1.1 Percentage of success in the percent 3 80 | 8 | 90 | 95 | 100 100 5 0.15
checking of an accuracy of draft percent
bills in comparing with (16 issues)

parliamentary resolutions

3.1.1.2 Percentage of draft bills checked | percent 3 80 | 8 | 90 | 95 | 100 100 5 0.15
within 20 days after receiving the percent
resolutions from the Parliament (15 issues)

3.1.2  The level of success in submitting | percent 9

of Cabinet submissions from
sponsoring agencies in accordance

with 8 weeks advance agenda

100 5 0.10

percent
(354 issues)

3.1.2.1 Cabinet submissions for percent @

acknowledgement, within 2 weeks

80 percent submitted to the Cabinet
85 percent submitted to the Cabinet
90 percent submitted to the Cabinet
95 percent submitted fo the Cabinet
100 percent submitted to the Cabinet
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Table of Results of Operation Achievements according to the Performance Agreement for Fiscal Year 2010

The Secretariat of the Cabinet, Office of the Prime Minister
12-month period

Indicator of Unit  Weight Rating Criteria Operation Result
Performance (percent) 1 2 3 4 5 Operation Point Weighted
Result Obtained Quality Score
3.1.2.2 Fairly complicated matters, percent (©) ;“g;’ g < . . 5 0.15
o) O O
within 4 weeks § § E 2329 | steps
S S o 59 |58
9 o 5 159 58 | (Step3=
3 |3 L |25 |L2
£ = £ |58 |53 | 727 issues)
5 |3 2 38 58
% 4% *§ 5: g g_ g (S’rep 4-5
i é g = 72 issues)
g |92 |8
3.1.2.3 Highly complicated matters, percent| (&) g g = Step 5 5 0.20
o) @ @
within 8 weeks <§ <§ E g e g g | (Step3=
2 |2 £ |5% |5 %
o |o |2 59|58 |513issues
B RERE I
b= b= = > > -
R I A
2 |2 (8§ g8 =
= = [olel o g
% g § <2 108 issues)
g8 |82 |8
3.1.3 The level of score on the quality  |Level of 8 70|74 78 | 82 86 7.88 3.03 0.2424
of information for Cabinet’s quality
consideration score
3.1.4 Recdlling of Royal Decorations 8
3.1.4.1 The level of success in setfing Class @) g 3 s |3 Step 5 5 0.10
. 88 |5 |oglogiog |
a database of Royal Decorations Level of 2 ce|58/688 88 8
295298 %8 88 53
which have to be recalled success €928 .5 .5|.5| 5%
s E G €T |cT|cT o 8
52 53 /83 25 £5| 52
G, £8 | e£€ £ £ 23
99 /90 %292 (%9(%g| cgo
28125152 5% 54 22
55 16° 1.8 88 9%
>~5 |0 »
g Q S Q [rs) §
2
3.1.4.2 Percentage of Royal Decorations | percent (©)] 40 |50 | 60 | 70 | 80 | percent 3.0445 0.091335
of sash class that were recalled 60.89
(in normal cases)
3.1.4.3 Percentage of Royal Decorations| percent ) 80 85 | 90 | 95 | 100 § 1 0.03
of sash class recalled compared % g
o the number proposed by Jg) g
)
agencies with royal permission .
2 >
o be recalled 8 g
0 £
)
<
3.1.5 Percentage of requests for Royal percent 6 96 | 97 | 98 |99 | 100 100 5 0.30
appointments or decommissioning percent
of persons that can be referred to (185
sponsoring units and published in issues)
the Royal Gazette within 1 day
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Table of Results of Operation Achievements according fo the Performance Agreement for Fiscal Year 2010

The Secretariat of the Cabinet, Office of the Prime Minister
12-month period

Indicator of Unit  Weight Rating Criteria Operation Result
Performance (percent) 1 2 3 4 5 Operation Point Weighted
Result Obtained Quality Score
3.1.6 The level of satisfaction of CABNET | percent 6 65 | 70 | 75 | 80 | 85 | percent 2.126 0.12756
system users (especially pilot units) 70.63
' 235
3.1.7 The level of success in pushing Class 2 3t |z g 2 25 3.75 0.075
O £ o o 5 c
government agencies to revise or | level of R 3 é 82
c © <) S c c 9
abolish legislation and the success % S ) g : e .
£ = —g P | o = Qo 3% ko)
agency’s permit of allowance - 2553 |38 5
o c c % |© 5 <9 2|89 =
20 |92 |>05 /27T |20 =B
53|88 |95 (22|85 3¢
sz |28 |22|58|8E] 35
3 E £ 98 22 58| &
s lc=ls2 /8|55 83
£ 8|56 |35|8 5 c
g 52806 |8s 88
S (222912838 uw
2£/538|8s|505 68| 21T
2% |88|9c|36|gc| w5
c2 |8 s8les|gg| 23
8§65 62|28 |35 5¢6| 58
Sx|25/5% 88 e8| =2
celEg 52|88 2| %o
o O = c |3 |6 =
£ lpt|o8 |55 08
SRS EAE)
3.2 The level of success of weighted quality, percent 5 sum | sum | sum | sum | sum sum 5 0.25
score of success in accordance total| total| total| total| total|  total
with output target of the agency =1 =2 =3 =4 = =
(as stated in - expenditure budget
document)
(1) Number of the Royal Gazette (0.25) 80 | 85| 90 | 95 | 100 100% ©) (1.25)
published in 2010 585 sections
(2) Percentage of requests for annual 0.25) 80| 8 | 90 | 95 | 100 100% ®) (1.25)
Royal Decorations which were
processed accordingly
(3) Number of Royal Decorations (0.25) 80 | 85 | 90 | 95 | 100 100% ®) (1.25)
contracted to produce /restore 131,101
in fiscal year 2010 set (pieces)
(4 Number of meetings held to
explain fo government agencies
about legislation development
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Table of Results of Operation Achievements according fo the Performance Agreement for Fiscal Year 2010

The Secretariat of the Cabinet, Office of the Prime Minister
12-month period

Felestar o Unit  Weight Rating Criteria Operation Result
Performance (percent) 1 2 3 4 5 Operation Point Weighted
Result Obtained Quality Score
Dimention 2 Service Quality
4. Percentage of satisfaction level of percent 6 65 70 |75 |80 | 85 N/A 1 0.06
o
service users 2
20
'
g3
o
5. Percentage of satisfaction level of percent 3 65 70 |75 |80 | 85 N/A 1 0.03
o
policy-makers 2
28
[¢]
85
g3
2
2,83 2
6. The level of success in operation in | Class 6 2 E - % Step 5 5 0.30
) S 50 8 |e 2
accordance with measures to level of e 32825 3
g2 |08 |22 2 £ 2
prevent and suppress corruption success 88 |= s 3 28 z o}
Q| D ¢ = c Q
35 |c % |25 |s 2 30
58 (22 5¢cls o o 5
85 2|28 |2 [f € o
§8 83225 |¢ =8
25 |§8 82 |2 5 S5
2525 05 |5 2 $ 9
S Qe (£ 2 |g o E_r
c 32 2505 |32 |8 £ [}
s2 |lve |z E |5 K o9
29 |55 |32 c |E g 2
9] « £ IS c C
3 2 1t5 |28 |2 ] 55 .
25 g9 |5 > £ Q0 [SRRGO)
S 5> ceo 2 c = c 0%
£3 /23852 28| 298
c 5 |22 |0 § |E 5o 582
o ¢ c 5 |€£%5 |2 S £ o O
c S 8% o |28 |2 ¢ o=2
S o a g | 5 £ L |5 £ o8 =
Q5 s |£€ 188 o ¢ 3
R §2 |5 |22 8¢ 0 25
S¢ |5&|ee |SE 8B oo 3
58 |g o @<= 82 é g 2R Sie}
g 8z g2 2 gl25 | gc=
gv Ei 5 E 30 g © .Cc_»g 6 kS
£5 |loo |5 |88 |5 2 £ = N
33 €2 |aeg 22 (3¢ 3 20
22 135163 |58 BE | o683
&3 5818222888383
7. The level of success in dealing with | percent 5 74 | 77 | 80 | 83 | 86 100 5 0.25
complaints up fo reaching official
solutions
Dimension 3 Efficiency in Operation
8. The level of success in weighted Level of 2 sum | sum | sum|sum|sum| sum 5 0.10
quality score in maintaining standard | success total |total total | total total|  total
on service fimeframe =1 = = = = =
9. Percentage of expenditure budget |percent 2 92 | 93 | 94 | 95 | 96 62.76 1 0.02
disbursement rate in overall picture percent
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Table of Results of Operation Achievements according to the Performance Agreement for Fiscal Year 2010

The Secretariat of the Cabinet, Office of the Prime Minister
12-month period

Indicator of Unit  Weight Rating Criteria Operation Result

Performance (percent) 1 2 3 4 5 Operation Point Weighted
Result Obtained  Quality Score

Dimension 4 Organization Development

15. The level of success in Public Sector
Management Quality Award (PMQA)
15.1 The level of success in passing the 12

fundamental level of PMQA

15.1.1 Percentage of passing the percent (®) 60| 70 | 80 | 90 | 100

criteria
e compulsory section (&) 60 | 70 | 80| 90 | 100 | 95.71% 47855 0.19142
o voluntary section (€) 60 | 70 | 80| 90 | 100 94% 4.7000 0.18800

15.1.2 The level of success in weighted |Level of 2 60 | 40 | 80 | 90 | 100
quality score in reaching the goals|success
of success of the results from
implementing the organization

development plan

e compulsory section m 60 | 70 | 80 | 90 | 100 88.4% 3.8400 0.0384
e Voluntary section M 60 | 70 | 80 | 90 | 100 100% 5 0.05
15.1.3 Percentage of passing the criteria |percent @) 60| 70 | 80| 90 | 100 | 100% 5 0.10

of fundamental level of PMQA
in the sections that agencies
failed to pass in fiscal year 2009

(compulsory section)

15.2 The level of success in weighted | level of 4 sum | sum | sum | sum | sum sum 422 (%) 0.1688
quality score in reaching the goals |success total | total| total | total | total|  total
of success of SOC operation in =1 = = = = =422

accordance with the criteria of
fundamental of PMQA public
sector (section 7)

(") Operation results have not been complete as indicators are awaited from OPDC.
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Table of Results of Operation Achievements according fo the Performance Agreement for Fiscal Year 2010

The Secretariat of the Cabinet, Office of the Prime Minister

12-month period

Indicator of Unit  Weight Rating Criteria Cpperetiien el

Performance (percent) 1 2 3 4 5 Operation Point Weighted
Result Obtained Quality Score

15.3 The level of success in weighted 4
quallity score of the completeness
of organization evaluation in order
to make organization development

plan for fiscal year 2011

15.3.1 The completeness of the compilal number M 3, 6 9 1215 15 5 0.05

-tion of organization profile report

15.3.2 The completeteness of compilation numiber @) 3 4 5 6 7 7 5 0.05
of self-assessment report sections

1-7 according to the criteria of

PMQA
15.3.3 The completeness of the number @) 0 - 1 - 2 | number 5 0.10
organization development plan 2 plans

for fiscal year 2011 (2 plans)

Total 3.991715

Reported on 31 October 2010

Remark :  Any indicator could not be reported within 31 October 2010 because the indicator uses data from the central unit and

data could not be collected in time, the score of 1 would be preliminarily used.
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70

Major events of the Secretariat of the Cabinet in 2010 (Timeline)

October

Dr. Kristina Eichhorst Desk Officer Team Asia of the Konrad Adenauer Foundation,
Head Quarter, Berlin, Germany, paid a courtesy call on the Secretary-General fo

the Cabinet

November

The 17 CPLO Relations Activity was organized for the royal affairs units group at
the Office of His Majesty’s Principal Private Secretary (CPLO refer to Cabinet and

Parliomentary Liaison Officer).

December

The 2" CPLO Relations Activity was organized for the security and foreign affairs
group at the Ministry of Interior, the 3 for central units at the Office of the National

Economic and Social Development Board.

January

The 4" CPLO Relations Activity was held for units related to economics group at

the Ministry of Commerce.

February

The 5" CPLO Relations Activity was held for units on social affairs at the Ministry of

Social Development and Human Security

March

¢ A seminar is held on directions of government agencies’ legislation development

e Political demonstrations fook place

¢ SOC temporarily moved offices to the Intermational Trade Training Institute,
Department of Export Promotion, Ministry of Commerce, Ratchadaphisek Road,
and King Prajadhipok’s Institute, the Government Complex Commemorating His
Majesty Chaeng Watthana Road, Bangkok.

 Organizing the Cabinet meeting at the auditorium of the Ministry of Public Health

April

e Organizing the Cabinet meeting at the Budget Committee meeting room,
The Parliament Building, and af the 1 1" Infantry Regiment King's Guard

e The SOC internal meeting No.6/2010 endorsed the framework of SOC Strategic
Plan, 2010 - 2013.

May

 Organizing the urgent Cabinet meeting at the n" Infantry Regiment King’s Guard

e SOC returned to operate at the Government House

» The Senate sought a general debate, for the Cabinet to give statements of fact or
to explain important problems in connection with state affairs over the case of
political demonstration by the United Front for Democracy against Dictatorship
(UDD).

e The House of Representatives sought a general debate for the purpose of passing

a no-confidence in the Prime Minister and individual ministers.

© Annual Report 2010 The Secretariat of The Cabinet
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June

SOC started running pilot project on CABNET system in 12 pilot agencies

Dr. Stefan Friedrich, Director for Asia and the Pacific from the Konrad
Adenauer Foundation Head Office in Germany, paid a courtesy call on the
Secretary-General fo the Cabinet

SOC made a study trip to SOC  of Germany

The 6" CPLO Relations Activity was held for units on parliamentary affairs at
the Secretariat to the House of Representatives

Social service activities were held at Bang Khae Home for the Aged 2

July

Joining the drive for the Moving Thailand Forward Project

Holding a seminar for government agencies to brief a guidelines for the
appointment of civil servants to positions of higher level executives and
knowledge workers of senior professional level according to the Civil Service
Act B.E. 2551(2008), and the appointment to positions that require royal

consent according to other laws

August

Holding the Campaign Week of SOC Good Governance Promotion.

Joining the 6 Days 63 Million Ideas government campaign

September .

SOC made a study trip to The Cabinet Office of Singapore

Holding a seminar to develop CPLO system with CPLOs and assistants of all
government agencies at Conrad Hotel, Bangkok.

Social service activities were held at Bang Khae Home for the Aged 1
Holding a seminar to assess the information technology system for Cabinet
meetings (Cabinet network : CABNET)

Celebrating the 78" founding anniversary of SOC

© Annual Report 2010 The Secretariat of The Cabinet
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Significant Achievements in Fiscal Year 2010

of the Secretariat of the

1. Functions concerning the

Cabinet

1.1 Infroduction of the CABNET system in the
Cabinet submission process

The Secretariat of the Cabinet has in 2006 devel-
oped the Cabinet Network (CABNET), with the aim to
enhance the efficiency of the Cabinet meeting system,
by facilitating prompt Cabinet submissions from sponsor-
ing agencies, and standardizing the format of Cabinet
submissions, Thus, the Cabinet receives meeting agenda
faster, while government agencies can plan and check
the status of the submissions, In fiscal year 2010, the fol-
lowing results were achieved:

1.1.1 Development of the CABNET system

Work programs of the CABNET system have been devel-

Cabinet

oped and installed since July 2009. Up to now, all 20
programs have been installed for the use of SOC and
various units. The significant system are, submission plan-
ning, submitting, information examining, comment re-
questing and responding, drafting proposals to the Prime
Minister and Deputy Prime Minister, the Prime Minister and
Deputy Prime Minister’s order, meeting convening, Cab-
inet agenda management, Cabinet agenda presentation
in the meeting room, Cabinet resolutions, and following
up on the implementation of Cabinet resolutions.

1.1.2 Installation of the Computer System/
Networking The installation of the computer system and
networking for the CABNET system have been made for

20 ministries and 15 units, comprising:

1) The Office of the Permanent Secretary 10) Ministry of Defence
of the Prime Minister’s Office 11) Ministry of Tourism and Sports
2) Ministry of Agriculture and Cooperatives 12) Ministry of Social Development and Human
3) Ministry of Finance Security
4) Ministry of Foreign Affairs 13) Ministry of Transport
Ministries 5) Ministry of information and 14) Ministry of Natural Resource and Environment
Communication Technology 16) Ministry of Energy
6) Ministry of Science and Technology 16) Ministry of Justice
7) Ministry of Commerce 17) Ministry of Labour
8) Ministry of Interior 18) Ministry of Culture
9) Ministry of Public Health 19) Ministry of Education
20) Ministry of Industry
1) Office of the Council of State 4) Secretariat of the House of Representatives
2) Office of the National Economic and 5) Secretariat of the Senate
Social Development Board 6) House Coordination Committee
3) Bureau of the Budget (Government Whip)
7) Office of the Secretary-General to the Prime
Minister
Agencies 8) National Intelligence Agency
9) Office of the Civil Service Commission
10) Office of Public Sector Development Commission
11) Office of the National Security Council
12) Office of His Majesty’s Principal Private Secretaty
13) Office of the National Economic and Social
Advisory Council
14) Office of the Attorney-General
16) Office of the Court of Justice

Annual Report 2010 The Secretariat of The Cabinet
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1.1.3 Production of Template Template has
been produced for the CABNET system, for submissions
categorized as general, legislation, appointment, inter-
national relations, and post-resolution operation, by de-
veloping and improving to be appropriate, and publiciz-
ing the template via the website of the Secretariat of the
Cabinet, www.cabinet.thaigov.go.th CABNET website
www.cabnet.soc.go.th, CPLO website www.cplo.soc.go.th
and Mobile SOC website www.mobilesoc.soc.go.th

1.1.4 Preparing Personnel for the Use of
the CABNET System Seminars were held to prepare
government agencies and the Secretariat of the Cabinet
ready for the use of the CABNET system, with training
provided to pilot agencies. Moreover, the Secretariat of
the Cabinet held system introduction / hearings for other
agencies during January - March 2010 as well as con-
ducted CABNET Visit activities to follow up on the progress
and problems or obstacles in the use of the system from
pilot agencies during July - September 2010. A follow-up
and evaluation seminar for the CABNET system was held
on 10 September 2010 for pilot agencies, to collect prob-
lems and obstacles in the use of the system. and on 16
September 2010 for SOC officials. Also, introduction of the
use of templates in the CABNET system was made for of-
ficials from various departments who are responsible for
preparing Cabinet submissions on 21 October 2010. More-
over, the matter has been publicized through various
media, print as well as electronic, such as All About
CABNET Journal and the website www.cabinet.soc.go.th

1.2 Introduction of the work program on re-
questing for royal decorations

The Secretariat of the Cabinet has produced the
computerized program on requesting for Royal Decora-
tions and has asked various agencies for cooperation in
using the program since 1998. The program has been
continuously developed to support the process of govern-
ment agencies requesting for royal decorations to be
conducted without a glitch, with work procedure short-
ened, especially documentation to support the requests
and the compilation of the name list of requestees. Good
cooperation has been rendered by various agencies in
this regard.

The Secretariat of the Cabinet has amended The

Annual Report 2010 The Secretariat of The Cabinet

Office of the Prime Minister’s Regulation on Requesting for
the Most Exalted Order of the White Elephant and the
Most Noble Order of the Crown of Thailand B.E.2536 (1993),
in order to improve the criteria in requesting for the royal
decorations to be in line with the Civil Service Act B.E.
2551 (2008). Also, Since information tfechnology has change.
therefore, in 2009, the Secretariat of the Cabinet has re-
developed the work program on requesting for royal
decorations, so that it supports the operation more ef-
fectively. The newly developed program is able to check
qualifications of requestees of Royal Decorations, espe-
cially in requesting for Royal Decorations to be bestowed
on civil servants under the changed criteria according to
the position classification system in the Civil Service Act
B.E. 2551 (2008). The program can be run on Windows XP
operating system upwards, which suits the present day
information technology. In this regard, the Secretariat of
the Cabinet has sent officials to demonstrate how to use
the program and asked for cooperation from government
agencies to use the program since the requests for an-
nual Royal Decorations in 2010. So far, 167 agencies have
adopted the program, and it has been found from the
follow-up on the use of the program in those agencies
that the program has effectively supported the requesting
for Royal Decorations.

1.3 The Mobile Unit of the Secretariat of the
Cabinet on Cabinet Functions (SOC Mobile Unit)

"SOC Mobile” is the activity arranged for executives
and officials of the Secretariat of the Cabinet to visit
various government agencies to meet and explain to
reach understanding with executives and officials of
those agencies concerning the preparation of Cabinet
submissions to be correctly undertaken and in compliance
with the Royal Decree on the Cabinet Submission and
Cabinet Meetings, B.E. 25648 (2005) and Regulations on the
criteria and Procedure in for Cabinet Submissions, B.E. 2548
(2005) as well as to explain, and answer various questions
on other matters under the responsibilities of the Secre-
tariat of the Cabinet, such as Cabinet resolutions, request-
ing for Royal Decorations, appointment of high-level
government officials, political officials, board members
and executives of state enterprises, and seeking royal

clemency, for example.
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"SOC Mobile Unit” was first conducted in 2006,
with the emphasis on meeting and reaching understand-
ing with executives and officials of government agencies
at “department” level of various ministries, from the real-
ization that various submissions from government agencies
to the Cabinet offen originate from departmental level
unit and processed through ministries for ministers in charge
to sign the proposals, before being sent to the Secretar-
iat of the Cabinet.

The "SOC Mobile Unit” activity has been continu-
ously conducted in response to the requests by various
government agencies for the Secretariat of the Cabinet
to provide a team of executives and officials to meet and
explain on various matters. Thus “ SOC Mobile Unit” in the
year 2010 was continued from the operation of 2009, with
target groups widely open in line with various government
agencies’ initiatives in contacting the Secretariat of the
Cabinet for the visit, with flexible items to explain, ad-
justed to meet the demands of each agency. However,
overall explanations on the trip cover the following im-
portant issues:

1) The overall picture of cabinet submission process

2) The drafting process of cabinet submission

(general subjects) with samples of submissions

3) The drafting process of cabinet submission

(legal subjects)

4) The reporting of operation results in accordance

with government policy and Cabinet resolutions

5) The retrieving of cabinet resolutions

6) The cabinet submission procedure through the

information technology system for an electro-
nic cabinet meeting (Cabinet Network : CABNET)

7) Answering queries and listening fo suggestions

and exchanging views on various subjects

In the trip fo visit various government agencies
each time, the Secretariat of the Cabinet prepares a
questionnaire to evaluate the outcome of the trip. It has
been found that the trip has been highly successful. Most
personnel of government agencies are satisfied with the
"SOC Mobile Unit” as it helps them gain knowledge and
understanding concerning decision-making process of
the Cabinet, the drafting of Cabinet submissions with more

accuracy. Moreover, personnel of government agencies

Annual Report 2010 The Secretariat of The Cabinet

get the chance to become familiarized with their coun-
terparts in the Secretariat of the Cabinet, enabling them
to coordinate, while the clarifications of various doubts
and questions can be smoother, faster and more flexible.

However, in 2010, the Secretariat of the Cabinet
has started with the pilot project of making Cabinet sub-
missions via the electronic system (CABNET) with agencies
joining the pilot projects as 12 ministries, namely, the
Ministries of Finance, Foreign Affairs, Agriculture and Co-
operatives, Information and Communication Technology,
Commerce, Inferior, Science and Technology and Public
Health, the Office of the Permanent Secretary of the Prime
Minister’s Office, the Bureau of the Budget, the Office of
the National Economic and Social Development Board,
and the Office of the Council of State. Under the CABNET
Project, the Secretariat of the Cabinet has organized
functions in which personnel of various agencies involved
with the draffing of cabinet submissions are invited to hear
explanations on the drafting of Cabinet submissions with
the help of such a system. Also, trips have been arranged
to various government agencies that make requests for
the visits. As the essence of the explanations is already
covered in the "SOC Mobile Unit”, the Secretariat of the
Cabinet has terminated the “SOC Mobile Unit” project.
In the year 2010, the team of executives and officials of
the Secretariat of the Cabinet joined the explanations to
reach understanding with only two government agencies,
as follows:

1) The Office of the Permanent Secretary of the
Prime Minister’s Office, on 18 June 2010, affended and
participated in questioning by about 60 personnel of the
Office and agencies under its jurisdiction.

2) The Ministry of Public Health (Office of the Per-
manent Secretary) on 9 July 2010, attended and partici-
pated in questioning by about 100 personnel of the

Minister's Office and agencies under ifs jurisdiction.
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1.4 Compilation of Significant Cabinet Resolutions
Compilation of significant Cabinet resolutions in-
volves the collection of Cabinet resolutions under the
same or related subjects together and classification in
accordance with issues, before summarizing the essence
of the Cabinet resolution in each issue, with the inclusion
of laws / verdicts of the committees, circular lefters and
other information related to the compiled matters, for
clarity and convenience in various different uses, such as
in researches, studies, references, or as parts of the

analysis before presenting to the Cabinet.
In fiscal year 2010, the Secretariat of the Cabinet

has compiled the following Cabinet resolutions:

1) Important Years, which are:

1.1) Travel Thailond Year 1987

1.2) Celebrative Year for “30 Years of Tourism” 1990

1.3) Year of Thai Women 1992

1.4) Campaign Year for Thai Culture 1994

1.5) Year of Thai Information Technology 1995

1.6) Year of the Promotion of Government’s Public
Services 1996

1.7) Year of the Promotion of Government’s Public
Services 1997-1998

1.8) Year of Consumer Protection 1998-1999

1.9) Year of the Promotion of Government’s Public
Services 1999-2001

1.10) Year of Campaign for the Use of Thai Goods
and Services 2002

1.11) Year of the Promotion of Government’s Public
Services 2002-2003

1.12) Year of Safety 2010

1.13) The importance of any year to be campaign
subject is leff to all agencies to consider and
define as necessary and appropriate.

1.14) Decade of Action for Road Safety 2011-2020

2) The Purchase Hire of Vehicles for Official Use

3) The Royal Titles Accorded to His Majesty the King
which are:

3.1) The Supreme Artist (accorded by the Natio-

nal Culture Commission on 25 February 1986)

3.2) The Father of Water Resource Management
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(Cabinet resolution on 21 November 1996)

3.3) The Father of Thai Technology (Cabinet reso-
lution on 12 December 1997)

3.4) The Father of Royal Rainmaking (Cabinet
resolution 20 August 2002)

3.5) The Father of Thai Innovation (Cabinet resolu-
tion 20 June 2006)

3.6) The Father of Thai Invention (Cabinet resolu-
fion 21 November 2006)

3.7) The Father of Thai Heritage Conservation
(Cabinet resolution 20 March 2007)

3.8) The World Inventors Award (accorded by the
International Confederation of the Inventors
and the Republic of Korea Invention Promo-
fion Association on 4 February 2008)

3.9) The Father of Thai Researches (Cabinet reso-
lution 2 December 2008)

3.10) The Father of Thai Craft Skill Standard (Cabi-
net resolution 17 February 2009)

4) Special Temporary Remuneration for the First-
Level Officials’ Cost of Living, who are:
4.1) Permanent officials and employees of govern-
ment agencies
4.2) Volunteer rangers, Ministry of Defence
4.3) Volunteers of the Territorial Defence Division.
Ministry of Interior

4.4) Government employees

1.5 Development of the Cabinet and Parlia-
mentary Liaison Officer (CPLO) System

The Cabinet and Parliamentary Licison Officer
(CPLO) System has been set up with the concept of mak-
ing coordination of tasks concerning the Cabinet and the
Parliament of various government agencies proceed
smoothly, by the Secretariat of the Cabinet in 2003, and
has been continuously developed. A website www.cplo.
soc.go.th has been launched. Training has been provided
to Assistant CPLO, and seminars are held for them to meet
and exchange views regularly every year. Moreover, The
Regulation of the Office of the Prime Minister on Cabinet
and Parliamentary Liaison Officer 2008 has been issued,

making the CPLO system more clearly defined.
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In the year 2010, the Secretariat of the Cabinet has
held the “CPLO Relations” activity with the objective to
develop coordination network of CPLO and Assistant CPLO
of government agencies and the Secretariat of the
Cabinet to be closer, with 6 events held for CPLO and
Assistant CPLO of Secretariat of the Cabinet and various
agencies, as follows:

1. First event, for the royal affairs units group at the
Office of His Majesty’s Principal Private Secretary on 25
November 2009

2. Second event, for the security and foreign affairs
units group at the Ministry of Interior on 21 December 2009

3. Third event, for central units at the Office of the
National Economic and Social Development Board on 25
December 2009

4. Fourth event, for units related to economics group
at the Ministry of Commerce on 25 January 2010

5. Fifth event, for units on social affairs at the Min-
istry of Social Development and Human Security on 1
February 2010

6. Sixth event, for units on parliamentary aoffairs at
the Secretariat to the House of Representatives on 30 June
2010

Furthermore, in September 2010, the Secretariat of
the Cabinet held a seminar to solicit views and suggestions
from CPLO and Assistant CPLO in solving problems and
obstacles in the operation of CPLO and in finding ways
to improve the operation to be more efficient, including
the creation of familiarization among CPLO and Assistant
CPLO from all units as well as the networking for better

cooperation among government agencies.

1.6 The Production of a Manual to Support
the Work of Ministers

The Secretariat of the Cabinet has produced a
manual to support the work of ministers as well as other
necessary documents for ministers to use as the framework
in performing their duties and conducting themselves in
administering state affairs appropriately within the perim-
eter of the laws, especially provisions in the Constitution
of the Kingdom of Thailand and various acts, as well as
customs and tradition long adhered to in Thai public
administration.

In the year 2010, the Secretariat of the Cabinet has
revised and improved the Ministers manual, so that the
confent is in line with the current situation. The manual

comprises 11 sections and 4 annexes, as follows:

1 The Cabinet
2 Practice guide for ministers upon assuming the posts
3 The Cabinet’s policy statement made in the National Assembly
4 The Cabinet’s decision-making process
5 Practice guide for ministers concerning the Parliament
6 Practice guide concerning the court of justice and organizations under the Constitution
7 The Cabinet and Parliamentary Licison Officer (CPLO)
8 The Cabinet’s shift of royal audience
9 Cautions for ministers
10 Practice guide for ministers while the entire Cabinet is vacating the offices
11 Benefits and rewards according fo the laws and cabinet resolutions
Annex 1 Regulations of the Office of the Prime Minister on Code of Ethics for Political Officials 2008
Annex 2 Regulations of the Office of the Prime Minister on National Security 2009
Annex 3 Regulations of the Office of the Prime Minister on Official Confidentiality 2010
Annex 4 Practice guide for the Cabinet in a royal audience
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1.7 Publication and distribution of the Report
on the Performance of the Cabinet’s in Accordance
with the Directive Principles of Fundamental State
Policies, first year (30 December 2008-30 December
2009)

The Secretariat of the Cabinet as a member in
the Committee to Follow up the Performance in Accordance
with the Government Policy, chaired by Minister attfached
to the Prime Minister’'s Office (Mr. Satit Wonghnongtaey)
has been assigned to be responsible for the publication of
the Report on the Performance of the Cabinet in Accor-
dance with the Directive Principles of Fundamental State
Policies of Prime Minister Abhisit Vejjgjiva, First Year (30
December 2008-30 December 2009) in 3 editions, namely,
the complete report, the summarized report in Thai, and
the summarized report in English, which the Secretariat of
the Cabinet has published in hard copies and submitted
to the National Assembly and sent to all ministries, depart-
ments, provinces, government agencies and educational
institutions, as well as posted on the website of the Secre-
tariat of the Cabinet.

1.8 Information support in the general debate

As Thailand is governed by a parliamentary regime
in which the administration is responsible to the national
assembly, several sections in the Constitution of the Kingdom
of Thailand therefore specify that the Council of Ministers
must state facts or explain and listen to opinions concemn-
ing the administration of state affairs in a joint sitting of the
National Assembly or in the Senate meeting. There are also
provisions entitling members of the House of Representatives
to lodge a motion seeking a no-confidence debate against
the Prime Minister or individual ministers. And when there

are major problems concerning the administration of state

affairs, such a motion for a general debate has often been
submitted in accordance with the provisions of the Consti-
tution.

In the fiscal year 2010, there were 2 debates,
which are, (1) a general debate in the Senatfe, according
to Section 161 of the Constitution on 3 May 2010, and (2)
a general debate for the purpose of passing a vote of
no-confidence in the Prime Minister and individual ministers,
according fo Section 158 and Section 159 of the Constitu-
tion on 31 May and 1 June 2010. In a debate each time,
the Secretariat of the Cabinet in its capacity as the sec-
retariat of the Cabinet has the duty to perform 3 major
tasks, namely (1) coordinating on the debate motion or the
dates of the debate (2) supporting information to the
Cabinet for use in minister’s clarification during the debate,
and (3) producing a document of members of parliament’s
debate issues summary in the overall picture fo be pre-
sented to the Prime Minister and the Cabinet. SOC has
produced documents summarizing issues and suggestions
from the general debate in the Senate on 3 May 2010 and
the general debate for the purpose of passing a vote of
no-confidence in the Prime Minister and individual ministers
on 31 May and 1 June 2010 and has submitted fo the
Cabinet for acknowledgement on 11 May and 8 June 2010

respectively.

2. Legislation Development

2.1 Development of legislation of government
agencies

The Cabinet resolution on 26 January 2010 has defined
guidelines for legislation development of government agen-
cies for fiscal year 2010, which differ from legislation develop-
ment of government agencies for fiscal year 2009, as appeared

in the following table.

Compiling, improving, amending or validating legislations
in the set priority as:

1. Ligislation in pursuant to the Constitution or,

2. Legislation in accordance with the Cabinet’s policy or,
3. Legislation in accordance with the 10th National

Economic and Social Development Plan (2007-2011)

Invalidation, improving or amending legislations with
provisions on inappropriate authorization or permission, are
unnecessary or inappropriate, by aperating in 2 phases as:
Phase1 Preparing a legislation development plan for

fiscal year 2010

Phase2 Drawing up legislations in accordance with the
approved legislation development plan to be finished

within fiscal year 2011
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In conducting legislation development for fiscal year
2010, government agencies that found no laws to be processed
as defined in the guidelines can inform the Secretariat of the
Cabinet for exemption from the legislation development in-
dicator.

2.2 The role of the Secretariat of the Cabinet
and legislation development

In conducting legislation development of government
agencies for fiscal year 2010, the Secretariat of the Cabinet
was the host agency in the undertaking, by taking responsibil-
ity over indicator 14, the level of success of operation ac-
cording to the legislation development plan of government
agencies, by dividing into 2 indicators, as follows:

1) Indicator 14.1 the level of success in the making
of legislation development plans of government agencies,
divided into 2 types of units with legislations to be processed,
as follows:

e Agencies at general department level, and Office

of the Permanent Secretary for Education

o Other offices of permanent secretary with legisla-

tions to be processed

2) Indicator 14.2 the level of success in supporting
the operation according to the legislation development of
government agencies, by dividing units to be dealt with info
2 types, as follows:

o Offices of the Permanent Secretary without laws

to be developed

o Offices of the Permanent Secretary with laws o

be developed

2.3 Legislation Development Committee of
Government Agencies for fiscal year 2010

The Secretariat of the Cabinet has pushed for the ap-
pointment of the legislation development committee of goven-
ment agencies according to indicator 14 as follows:

2.3.1 The Committee to Supervise, Monitor
and Accelerate Legislation Development of Govern-
ment Agencies In order that legislation development of
government agencies can proceed effectively, the Prime
Minister has appointed The Committee to Supervise, Monitor
and Accelerate Legislation Development of Government
Agencies as the Prime Minister's Office order No.174/2553
dated 7 July 2010, with Minister to the Prime Minister’s Office

(Mr. Satit Wonghnongtaey) as the chairperson. The commit-
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tee comprises permanent secretaries and knowledgeable
persons from various agencies such as the Permanent Sec-
retaries for Justice, Finance, and Interior, representatives of
the Board of Trade of Thailand and the Office of the Board
of Investment, for instance, and with executives and officials
of the Secretariat of the Cabinet as the secretarial office.
The committee is tasked to supervise, monitor, and acceler-
ate government agencies or units under the administration’s
jurisdiction to survey and draw up name lists of laws under
the agencies’ jurisdiction or within the responsibilities of the
agencies, stafe enterprises and units completely and ac-
curately, while collecting provisions conceming authorization
or permission both with and without licenses under their
responsibilities, to be in line with the framework on legislation
development of government agencies. The committee is
also empowered to appoint sub-committees to conduct
issues concerned with legislation development.

2.3.2 The Subcommittee on Legislation
Development of Government Agencies Since this year
the defined guideline for legislation development of govern-
ment agencies differs from that in the past year, requiring
knowledge and expertise from representatives of various units,
the Secretariat of the Cabinet therefore proposed to the
committee fo have the following sub-committees on legisla-
tion development of government agencies set up, namely:

1) The Subcommittee to Negotiate Agreements
and Evaluate Legislation Development of Government Agen-
cies, which is then divided into 4 groups according to the
legislation development plan as economic law, social law,
natural resource and environment law, and security law, each
with the duties to consider and evaluate legislation develop-
ment plans of government agencies, and to consider and to
approve agency'’s request for exemption from legislation
development indicator.

2) The Subcommittee to Consider Appeals on
Evaluation Results of Legislation Development of Government
Agencies, fo consider and judge on the appeals on evalua-
tion results of legislation development of government agencies.

Officials of the Secretariat of the Cabinet serve in
the secretarial office of each subcommittee, as shown in the

following plans:
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The Committee to Supervise, Monitor and Accelerate Legislation Development

Agencies Chairperson : Minister to the Prime Minister’s Office

(Mr.Satit Wonghnongtaey)

:

The Subcommittee
to Negotiate
Agreements and
Evaluate Legislation
Development
1” subcommittee

Economic law

group

Chairperson
Permanent
Secretary for
Finance

The Subcommittee
to Negofiate
Agreements and
Evaluate Legislation
Development
2" subcommittee

Social law

group

Chairperson
Permanent
Secretary for Social
Development and

Human Security

:

The Subcommittee
to Negotfiate
Agreements and
Evaluate Legislation
Development
3 subcommittee
Natural Resource
and Environment

low group

Chairperson
Permanent
Secretary for
Natural Resource

and Environment

The Subcommittee
to Negotiate
Agreements and
Evaluate Legislation
Development
4" subcommittee
Security law

group

Chairperson
Permanent
Secretary for

Interior

2.4 Operation results of legislation development for fiscal year 2010

Ministry/Independent agencies

not under ministers

:

The Subcommittee
to Consider
Appeals on

Evaluation Results
of Legislation

Development

Chairperson
Permanent
Secretary for
Justice

Draft laws proposed to be included in the

legislation development plan

Ministry of Finance

1. Announcement of the Ministry of Finance on Criteria
and Methods in Registering Thai Consultants, B.E. ....

2. Amending Draft Bill of the Revenue Code (Issue 1)
B.E.....

Ministry of Interior

1. Draft bill on the Control of Auction and Antique Trade
B.E. ...

2. Draft bill on Gambling, BE. ....

3. Draft bill on Premium or Rewarding by Chance B.E. ....

Office of National Buddhism

areq, BE.. ...

Draft Regulation of the Office of National Buddhism, on

Security and Safety Measures in the Buddha Monthon

© Annual Report 2010 The Secretariat of The Cabinet
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Altogether, 52 laws have been proposed for de-
velopment by government agencies, as 13 ministries/
agencies and 22 departments

Govermnment agencies that checked laws in their
responsibilities and found no laws to be processed as
defined in the guidelines have asked for exemption from
legislation development, as follows:

1. 7 Ministries asked for exemption for all depart-
ments in their jurisdiction

2. 12 Ministries asked for exemption for some
departments in their jurisdiction, amounting to 52 depart-
ments

3. Government agencies in the jurisdiction of the
Prime Minister’s Office, directly responsible to the Prime
Minister, 9 agencies

4. Government agencies not under ministries,
6 agencies

2.5 Benefits from legislation development of
government agencies in fiscal year 2010

The Secretariat of the Cabinet is the core agency
in pushing various government agencies fo make their
legislation development plans for fiscal year 2010, by
specifying in the plan for various government agencies
to compile laws under their responsibilities as top priority
and secondary ones, and to survey provisions under the
agencies’ responsibilities, as it has been found in the
review of the Secretariat of the Cabinet that provisions in
the Thai laws concerning authorization and permission
used up to the present time are overlapping points result-
ing in work duplication, which impose more burdens on
the people who need to obtain permission from govern-
ment agencies in their business operations. They often
have to contact several agencies to start alegal business,
wasting time, energy and money. Moreover, when gov-
erment agencies find any provisions of the laws in their
responsibilities outdated or too burdensome to the people
who are their customers to comply, such provisions have
to be revised and improved. The legislation has to be
developed according to the project launched by the
Secretariat of the Cabinet, with a timeframe of 2 years.

The first year is devoted to the preparation of legislation

Annual Report 2010 The Secretariat of The Cabinet

development plan of government agencies for fiscal year
2010, and the second year for the drafting of the amend-
ed laws in fiscal year 2011, as a contfinued operation.
When a government agency gets approval from the
subcommittee to negotiate agreements and evaluate
legislation development of government agencies, all 4
subcommittee, if it can improve and amend the legislation
successfully in accordance with the legislation develop-
ment plan, benefits can be derived by the agency in
shortening its procedure in authorization and permission
granted to the people. Also, outdated laws can be mod-
ernized, benefitting the people who contact government

agencies in all aspects.

3. Function Concerning Royal
Affairs

Revision of the Office of the Prime Minister’s
Regulation on Requesting for the Most Exalted
Order of the White Elephant and the Most Noble
Order of the Crown of Thailand

Since in the past recent years, there have been new
organizations, and laws related to local administrative
organizations have been amended, along with the en-
forcement of the Civil Service Act 2008, the Secretariat of
the Cabinet thus deems it appropriate to revise the cri-
teria on requesting for Royal Decorations to be bestowed
on government officials and certain position holders to
suit the changed situation, by drafting the Office of the
Prime Minister's Regulation on Requesting for the Most
Exalted Order of the White Elephant and the Most Noble
Order of the Crown of Thailand (issue  2) B.E. 2552 (2009)
to amend the criteria on requesting for Royal Decorations
in the affached list of the Office of the Prime Minister’s
Regulation on Requesting for the Most Exalted Order of
the White Elephant and the Most Noble Order of the Crown
of Thailand 1993 which the Cabinet approved on 13
October 2008, endorsing the draft regulation. The amend-
ed regulation has been published in the Royal Gazette,
issue 126 section special 155 ngo, dated 19 October 2009,
and circulated to various agencies, according to the

Secretariat of the Cabinet s circular letter No. 0508/186
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dated 22 October 2008. The essence of the amended
regulation can be summarized as follows:

3.1 Abolishing list 12 requesting for Royal Decora-
tions to be bestowed on practitioners in agencies accord-
ing fo the law on local government administration, and
list 13 requesting for Royal Decorations to be bestowed
on practitioners according to the law on local administra-
tion, attachment, 1993, fo be replaced by list 12 and list
13 attached to the regulation.

3.2 Adding 6 attached lists to the regulation 1993,
as follows:

- List No. 39 requesting for Royal Decorations
to be bestowed on the Jurists of the Constitution Court

- List No. 40 requesting for Royal Decorations
to be bestowed on State Audit Commissioners

- List No. 41 requesting for Royal Decorations
to be bestowed on govemnment officials according to the
position classification system

- List No. 42 requesting for Royal Decorations
to be bestowed on personnel of independent organiza-
tions according to the Constitution who are not govern-
ment officials

- List No. 43 requesting for Royal Decorations
to be bestowed on spouses of the Jurists of the Constitu-
fion Court

- List No. 44 requesting for Royal Decorations
to be bestowed on spouses of State Audit Commissioners

Meanwhile, apart from the tasks in requesting for
Royal Decorations on government officials, government
employees, and persons who contribute to the nation, the
Secretariat of the Cabinet is also tasked with the return
of Royal Decorations in various cases as defined by  re-
lated laws, such as the following:

1) The Act on the Most Exalted Order of the White
Elephant B.E. 2484 (1941) and the Act on the Most Noble
Order of the Crown of Thailand B.E. 2484 (1941) specify
the criteria for the return of Royal Decorations as follows:

1.1)  When Royal Decoration possessors pass
away, the heirs must return royal decorations bestowed
of all classes within 30 days.

1.2) When those bestowed Royal Decorations
get higher classes of honor, the lower royal decorations
of the same families must be retumned.

1.3) In cases of Royal Commands to recall
Royal Decorations bestowed, all classes of Royal Decora-

fions must be returned.
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2) The Act on the Most Admirable Order of the
Direkgunabhom B.E. 2534 (1991) specifies the criteria for
the return of Royal Decorations as follows:

2.1) When Royal Decoration possessors get
higher classes of honor, the lower Royal Decorations must
be retumned (in case the Royal Decoration possessors pass
away, the heirs are allowed to keep the highest decora-
tions bestowed on the deceased)

2.2) In cases of Royal Commands to recall
Royal Decorations Bestowed, all classes of Royal Decora-
tions must be returned.

In all cases mentioned above, if the Royal Decora-
fions cannot be returned for any reasons, money com-
pensation must be paid as defined in the regulations.
Those bestowed with Royal Decorations or their heirs can
return the Royal Decorations or make money compensa-
tions at the Bureau of Royal Scribes and Royal Decorations,
the Secretariat of the Cabinet, the Government House,
tel. 0 2280 9000 extensions 423, 424 or at state agencies

concerned.

4. Services for the Public

The Secretariat of the Cabinet through the Bureau of
Royal Scribes and Royal Decorations provides services to
government agencies, state units and the general public
in examining data from the Royal Ranks and Titles Regis-
ter, including the records of Royal Honors for individuals
for the purpose of requesting for Royal Decorations or
other uses, such as requesting for royal patronage for the
cremation. The service on data from the Royal Ranks and
Titles Register can be obtained as hard copies, facsimile/
telephone or applied in person. The Bureau of Royal Scribes
and Royal Decorations has arranged the service area at
the Information Center on Royal Ranks and Titles Regjister,
the Bureau of Royal Scribes and Royal Decorations, the
Secretariat of the Cabinet (second floor, the original build-
ing) open to the general public every working day, 07.30-
17.30 hours.

5. Organizational Development
5.1 Promotion of organizational governance
The Secretariat of the Cabinet started the implemen-

tation of organizational governance policy in the year

2009 with the Committee to Promote Organizational

Governance as the main mechanism to drive the effort.

The tools used by the Secretariat of the Cabinet in pro-

moting organizational governance, apart from organiza-
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tional governance policy, include Regulations on Etiquette
of Officials of the Secretariat of the Cabinet, Govermnance
Plan of the Secretariat of the Cabinet, and activities to
publicize the principles of governance of the Secretariat
of the Cabinet, all of which have been continuously car-
ried out.

In the year 2010, the Civil Service Commission has
appointed the Governance Committee for the Secre-
tariat of the Cabinet, with major operation results as the
organization of the Campaign Week on Merit and Ethics
Principles from Monday, 2 to Friday 6 August 2010, with
the following significant activities:

1) An exhibition on “Searching for Governance”
was organized to publicize merit and ethics principles,
governance principles, organizational governance policy,
governance plan and etiquette for officials. In the exhibi-
tion, a governance library is arranged, along with a
video presentation on “Good Persons of the Land, and
Map of Good Persons, Good Stories” and answering quiz-
zes.

2) Discussions to exchange knowledge and views
concerning principles of merit and ethics, govermnance
and code of ethics, comprising:

- Exchange of Concepts on Principles of
Merit and Ethics led by the Governance Committee of
the Secretariat of the Cabinet on Monday, 2 August 2010

- A Discussion on How | Stand Accused of
Violating Ethics without Knowing led by Ms. Chommanat
Pongpanarat and Mr. Pricha Nisarat, Advisors on Govern-
ment Bureaucratic System, the Office of Civil Service
Commission, on Thursday, 5 August 2010

3) Voice Broadcast of the program “Friend Talk”
to publicize the principles of merit and ethics, governance,
the concept of govermnance highlighting of the Secre-
tariat of the Cabinet, in 4 fopics, as summarizing from the
arena of the network of merit and ethics for a transparent
Thailand, hearing His Majesty’s words, ethics in public
administration, and directions for the development of

ethics among government officials.
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4) Opening for Public Opinions through e-Portfo-
lio, as the channel in the publicizing of knowledge on
governance, by opening to opinions shared by visitors to
the exhibition, including answering quizzes for daily
prizes

5) Group Singing to Conclude the Activities, by
personnel of the Secretariat of the Cabinet to conclude
the campaign week, with 4 songs chosen to express the
principles of merit and ethics, namely Dokmai Cha Ban,
Nueng Nai Roi, Cham Khuen Chai, and Khwam Fan An

Sung Sut.

5.2 Personnel Development

The fiscal year 2010 is another significant year
designated by the Secretariat of the Cabinet as the Year
of Personnel Development, in continuation of the year
2009, with the main objective as the development that
focus on competency building for personnel of the Sec-
retariat of the Cabinet at all levels, so as to promote and
enhance operation efficiency to correspond with the
functions of the Secretariat of the Cabinet, as well as to
keep up with global trend that brings changes in human
resource development around the world.

Projects carried out this year are therefore corre-
sponding to the main aim of development, that is, en-
hancing appropriate competency for personnel of the
Secretariat of the Cabinet, defined by the levels of de-
velopment and competency according to target groups,
divided into 3 groups, as:

1. Executive level (group director)

2. Academic level

3. Practitioner level

The main essence in project implementation is as follows:
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Date and venue Resource

Target group Topic for training Objective of operation person v
Executive level Systematic thinking for To make trainees understand | During 2-4 June 2010 at Active
(group director) executives (group the meaning and direction of | Prachanat Training Management
(40 persons) director) Secretariat of developing systematic Center, Muak Lek District, | Asia (AMA)
the Cabinet thinking system through the Saraburi Province Institute

study of the dynamism of the
system, the holistic approach,
the understanding of various
impacts from changes of the
complicated system, and the
benefits of developing
creative ideas in the team so
that the vision can be
developed with a systematic
access to the core of the
drive in operation process of
teh organization in the

modermn world.

Academic level Building teamwork for To make trainees understand- | During 29-31 July 2010, af | Active

(70 persons) efficient operation ing the meaning and the Kaeng Krachan Country Management
direction of teamwork Club and Resort, Kaeng Asia (AMA)
development for maximum Krachan District, Institute
efficiency in operation, Phetchaburi Province

through the study process of
the dynamism of working
together, to be developed
into working as a team or
“teamwork” and “efficient
teamwork” so that all can
work together efficiently and
effectively, fo achieve the set
vision and a systematic
access to the real core of the
drive in operation process of
the organization in the

modern world.

Practitioner level During 19-21 August 2010, | Active Manage-
(70 persons) at Brookside Valley Resort, | ment Asia (AMA)
Rayong Province Institute
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“Developing thinking system and
creative ideas”

“Tactical and Strategic Thinking”

“Governance and Organization

Development”

The Secretariat of the Cabinet has compiled train-
ing and personnel development evaluation reports in
accordance with the guidelines of quality assurance for
training and personnel development programs of the
Secretariat of the Cabinet, covering all 3 activities. The
summarized evaluation results have been in the same
direction showing most trainees gaining better knowledge
and understanding of subjects related to the training when
evaluation scores are compared between that of the
pre- and post-training periods.

As for suggestions to be used in the development

meeting hall.

meeting hall.

meeting hall

The summarized evaluation results from the ques-
tionnaires in accordance with the guidelines of quality
assurance for training and personnel development pro-
grams show that most trainees gain better knowledge and
understanding of subjects related to the training when
evaluation scores are compared between that of the
pre- and post-training periods.

5.3 The Creation of e-Portfolio

The Secretariat of the Cabinet has set guidelines
for personnel of the Secretariat of the Cabinet to create
their electronic file or “e-portfolio” as part of the manage-
ment system to develop performance result in particular,
with content and related data comprising electronic files
showing functions. Components of performance evalua-
tion include key performance indicators and compe-
tency in their positions, 6 month annual operation results,
suggestions, and direction of self development, which
lead to individual competency development.

Important and necessary contents that personnel

of the Secretariat of the Cabinet must put into their

Annual Report 2010 The Secretariat of The Cabinet

2 days, during 7-8 October 2010 at the Cabinet

1 day, on 23 September 2010 at the Cabinet

1/2 day, on 27 September 2010 at the Cabinet

and improvement of training quality, most trainees em-
phasize a regular continuous training program each year,
and propose that outdoor activities be more stressed,
other than classroom tfraining, and that target groups
cover personnel of the Secretariat of the Cabinet at all
levels.

Moreover, training and personnel development
programs for the Secretariat of the Cabinet have been
organized apart from that in the regular training and
personnel development plan, by considering necessities

and interest of personnel, as 3 activities, comprising:

50 persons

50 persons

100 persons

e-portfolio are operation planning, consultation, creative
ideas and work development, evaluation results and
performance reporting, as well as needed competency
for the operation, proud achievements or past capacity
enhancement, expertise or specialty in the work. The
e-portfolio is used in performance evaluation, promotion,
management of knowledge/ body of knowledge in a
systematic manner and display of work records for the
consideration of higher position defining of the Secre-
tariat of the Cabinet, both for the round of official op-
eratfion evaluation and/or the round of development in
accordance with the human resource development plan
and/or the round of position defining for promotion. The
linkage of all operations in the e-portfolio is thus the gen-
eral foundation which the data loader has to plan for the
operation jointly with his/her immediate superior, by pro-
posing data or tasks as assigned in the Position Description

(PD) document used as the frame for performance
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evaluation with relationship and continuity by events,
periods, problems and obstacles, and the forms of prob-
lem solving, as well as pride experienced in the round of
evaluation.

E-portfolio therefore serves as the “Individual Data
Source” showing the Formative Evaluation and the Sum-
mative Evaluation, which can be summarized as follows:

1) Benefitting the collection of evidence of the
e-portfolio assembler

2) Helping the collection of data in self develop-
ment, to lead to continuous work development such
trainings, researches, data syntheses and analyses to help
the operation

3) Helping keeping records of serving in committees,
working parties or projects and activities involved

To systemize the operation, the Secretariat of the
Cabinet has specified e-portfolio as an indicator of per-
formance result of officials of the Secretariat of the
Cabinet. As for individual key performance indicator (KPD),
target groups are officials at administrative and aca-
demic levels, (practitioners to experts) and general
(practitioners to senior) and giving weight to indicator of
government performance at 5 percent, effective since 1
April 2010 (second round of evaluation for fiscal year
2010 (April o September 2010)

54 Contest of Creative Ideas and Innovations
of the Secretariat of the Cabinet for the year 2010

The Secretariat of the Cabinet has arranged for a
contest of creative ideas and innovations of the Secre-
tariat of the Cabinet for the first time in fiscal year 2009,
to support personnel of the Secretariat of the Cabinet by
providing them an arena to show their creative initiatives
and to stimulate the creation of innovations fo develop
the operation of the Secretariat of the Cabinet. To promote
and stimulate the development of innovations in the
Secretariat of the Cabinet on a continual basis, the
Secretary-General fo the Cabinet has endorsed the hold-
ing of a confest of creative ideas and innovations of the
Secretariat of the Cabinet for fiscal year 2010, held in 2

categories, the contest of creative ideas and the contest

Annual Report 2010 The Secretariat of The Cabinet

of innovations. A jury has been appointed by the Secre-
tariat of the Cabinet, comprising knowledgeable persons
from both within and outside the office. The judging and
awarding are scheduled in early 2011.

55 Exchange of Experiences and Learning
between Officials of the Secretariat of the Cabinet
and Related Government Agencies

Changes in the world from the force of globaliza-
tion at present necessitate various related organizations
from both the public and private sectors to adjust their
paradigms and operation methods to suit the circum-
stances and correspond to the main changing frends, so
as fo prepare readiness in response and adapt themselves
appropriately to the changes.

The exchange of work experiences, the networking
for inter-agency cooperation, and the integration and
linkages of related tasks among agencies therefore, have
made up a widely used method, to enhance efficiency
and effectiveness in the operation. Moreover, psycho-
logical effect is also expected with the enhanced ties and
unity created among related agencies in practical terms.

The Secretariat of the Cabinet as the central
agency to coordinate and link up works in the tasks re-
lated to the Cabinet, the House of Representatives and
agencies responsible for royal affairs, thus adopts a con-
cept to systemize the forms of personnel development in
its own agency and related units, expected to lead to
the improvement of related work processes, while creat-
ing channels for exchanges of knowledge and the devel-
opment of related works efficiently and effectively,
partly in response to the policy and instructions of execu-
tives at the meeting of senior executives of the Secre-
tariat of the Cabinet on personnel administration No.1/2010
on Thursday, 7 January 2010 at Direk Jayanama Room.
The meeting assigned the Personnel Administration Group,
Bureau of Central Administration, fo develop a project
and joint learning pattern among agencies, for maximum
benefit o be derived in the development of operation
efficiency and coordination system of the Secretariat of

the Cabinet and various related agencies, as follows:
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- To create exchange of knowledge and learning
system among officials, personnel of the Secretariat of the
Cabinet and various coordinating units both from the
public and private sectors and other sectors related to
the operation

- Toforge cooperative spirit among related agen-
cies with the operating line of bureaus and divisions in the
Secretariat of the Cabinet and to cement good relations
among them in the future

- To dllow personnel of government agencies to
exchange knowledge and learn working procedure of
one another, leading to the development of cooperation
and work process

Up to the present time, the Secretariat of the
Cabinet has concluded a memorandum of cooperation
between the Secretariat of the Cabinet and the Office
of His Majesty the King'’s Principal Private Secretary in the
exchange of knowledge and leaming between personnel
of both related governnment agencies, namely:

Office of His Majesty’s Principal Private Secretary

Preliminarily, the period of personnel exchange for
learing lasts 1 month, with the learning and operation in
various units under the jurisdiction of the Office of His
Majesty’s Principal Private Secretary as follows:

- Legal Division 1 week

- Foreign Affairs Division 1 week

- General Affairs and His Majesty’s

Personal Affairs Divisions 1 week

- Other divisions deemed appropriate

and review of the operation 1 week

The Secretariat of the Cabinet

Preliminarily, the period of exchange lasts about 1
month, with the learning and operation in various units
under the jurisdiction of the Secretariat of the Cabinet as
follows:

- The Bureau of Royal Scribe and Royal Decora-
tions, with the Royal Scribe Group, Writing Group, Royal
Title Group, Royal Decorations Group, Installation and
Appointment Group, and General Administration Group

- The Bureau of Legal Affairs

- Bureau, division within the Secretariat of the

Annual Report 2010 The Secretariat of The Cabinet

Cabinet that are deemed appropriate by executives and
review of the operation

As the project defines that personnel of both agen-
cies must compile reports on results of exchange of
knowledge and learning, focusing on the linkage of work-
ing systems and improvement of work efficiency of both
agencies, to be presented to the administrator of both
agencies for acknowledgement, for consultations on the
ways to jointly develop the work in the future. The project
can be actually implemented in about January 2011
onwards, as the period is appropriate and the teaching
personnel can devote their time fully.

5.6 Production of Print and Electronic Media

The Secretariat of the Cabinet has developed
communication channels in several forms, both as printed
materials, manuals, reference documents, journals and
brochures publicized in various forms and electronic me-
dia to propagate knowledge, and used as official refer-
ences as information services for the Cabinet, government
agencies, state units and the general public.

In fiscal year 2010, the Secretariat of the Cabinet
has produced publicity documents to use in government
operation such as the Summarized Performance Report
of the Cabinet in Accordance with the Fundamental State
Policies of the Abhisit Vejjajiva Administration, first year
(30 December 2008 to 30 December 2009). Moreover,
various telephone books have been instantly updated,
including the telephone book of the Cabinet and political
officials attached to ministers, the Cabinet and Parliament
Liaison Officers telephone book and various manuals such
as the Internet Guide to infroduce websites of the SOC,
the Mobile SOC and CABNET, distributed among govern-
ment agencies and state units.

As for publicity materials, there are the SOC Jour-
nal, publicizing directions and goals of the Secretariat of
the Cabinet, including various brochures to present infor-
mation and news of the Secretariat of the Cabinet and
brochures for the Royal Gazette. Moreover, the website
of the Secretariat of the Cabinet has been updated for

more facilitated uses.
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Achievement of the Cabinet and Royal Gazette
Publishing Office in Fiscal Year 2010

The Cabinet and Royal Gazette Publishing Office
as a Service Delivery Unit (SDU) has carried out major tasks
as follows:

1. Upgrading the version of ISO 9001:2000 Quality
Management System Certificate info ISO 9001:2008 with
continued effect from 4 March 2010 to 6 April 2012

2. Conducting 2 study tours of external units,
namely observing SDU operation at Maharaj Hospital,
Nakhon Ratchasima, and the Aeronautical Radio of
Thailand Limited

3. Joining the Volatile Organic Compounds Man-
agement by Pollution Control Technology for Small and
Medium Industrial Plants Project, by the Department of
Pollution Control and United Analyst and Engineering
Consultant Company Limited, in the brainstorming towards
the draft manual on the management of VOC for 3 pilot
small and medium industrial plants

4. Developing production process to increase
productivity, including the procurement of a Three-side
Trimmer HORIZON HT-30 for the quality of printed materi-
als and to accommodate general works in printed ma-

terials production.

Annual Report 2010 The Secretariat of The Cabinet

Moreover, new businesses are developed, as re-
solved by the New Business Development Committee of
the Publishing Office in its meeting on 23 September 2010
and proposed to the Administrative Committee of the
Publishing Office as 2 projects, namely, the electronic library
(e-library) and the production of LED advertising board
projects, which the Administrative Committee has resolved
to be proposed fo the new Administrative Committee for
consideration.

In ferms of the publishing office’s income in fiscal
year 2010, a total of 102,221,940.19 baht has been raised
from the printing of the Royal Gazette and 38,385,685.65
baht from Royal Decoration certificates, 59,055,401.34
baht from general printing works and 2,307,510.20 baht
from other types of income, with a fotal expense of
81,222,863.71 baht, representing a net profit of 20,999,076.48
baht from operation. Expenses and net profits constantly
change according to the production cost of works in
process, and the ending period finished product inven-
tory, as such a production cost is now being calculated

and checked by the Office of the Auditor-General.
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Statistics of Significant Achievements of the SOC
1. Functions concerning the Cabinet
In fiscal year 2010, statistics of functions concerming the Cabinet are:

1.1 Number of Cabinet meetings

1. Convening a Cabinet meeting at the Cabinet Meeting Room, the Secretariat of 41

the Cabinet, the Government House

2. Convening the Cabinet meeting outside the premise 11

2.1 No. 41/2009 on 20 October 2009, at Nabhalai B Hall, Dusit Thani  Hua Hin -
Cha-Am Hotel, Phetchaburi Province

2.2 No.11/2010, on 23 March 2010 at Jainad Narendhorn Auditorium, 2™ floor,
Building 1, Office of the Permanent Secretary for Public Health, Nonthaburi Province

2.3 N0.12/2010 on 30 March 2010 at Jainad Narendhorn Auditorium, 2™ floor,
Building 1, Office of the Permanent Secretary for Public Health, Nonthaburi Province

2.4 No. 13/2010 on 7 April 2010 at the Budget Committee Meeting Room, 3% floor,
Parliament Building 3

2.5 No. 14/2010 on 7 April 2010 at the Place of Worship Building n" Infantry Division,
Royal Guard

2.6 No.15/2010 on 20 April 2010 at the Place of Worship Building n" Infantry Division,
Royal Guard

2.7 No.16/2010 on 27 April 2010 at the Place of Worship Building n" Infantry Division,
Royal Guard

2.8 No.17/2010 on 2 May 2010 at the Place of Worship Building n" Infantry Division,
Royal Guard

2.9 No.18/2010 on 4 May 2010 at the Place of Worship Building n" Infantry Division,
Royal Guard

2.10 No.20/2010 on 18 May 2010 at the Place of Worship Building n" Infantry Division,
Royal Guard

2.11 No.34/2010 on 24 August 2010 at the Budget Committee Meeting Room, 3“ floor,

Parliament Building 3
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1.2 Number of submissions for Cabinet’s consideration by sponsoring agencies in accordance with

the 8 weeks in advance agenda

Items that could be submitted for Cabinet’s consideration Number Percentage
(October 2009-September 2010) (items)
Expected submission 1,884 50
ltems submitted as expected 1,742 46.23
ltems not proceeded as expected 142 3.77

Highly complicated items (8 weeks)
- As expected 584 88.75
- Not as expected 74 11.25

Fairly complicated items (4 weeks)
- As expected 804 95.15
- Not as expected 41 4.85

Non-complicated items (2 weeks)
- As expected 354 92.91
- Not as expected 27 7.09

1.3 Number of items in the summarized results of the Cabinet meetings that could proceed without
errors, protests or requests for revision in writings

During 1 October 2009-30 September 2010, the number of items in the summarized results of the Cabinet meetings

fotaled 3,304 in number, all of which could proceed without errors, protests or requests for revision in writings

Chirman’s Parliamentary Items for Items for
remarks agenda Consideration | acknowledgement Others

Regular Regular

Oct 09 - 72 26 109 56 5 272
Nov 09 2 4 81 26 101 63 3 280
Dec 09 7 1 83 29 130 86 8 344
Jan 10 6 2 54 31 130 47 - 270
Feb 10 7 4 40 19 83 70 3 226
Mar 10 5 3 54 31 128 56 3 280
Apr 10 1 3 39 24 89 51 3 210
May 10 3 3 58 34 80 63 3 244
Jun 10 6 - 54 37 151 87 3 338
Jul 10 4 - 53 21 103 53 1 235
Aug 10 7 61 26 141 75 - 315
Sept 10 4 4 78 26 118 60 - 290

Total 52 33 727 330 1,363 767 32 3,304
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1.4 Number of Cabinet resolutions
1.4.1 Number of Cabinet resolutions, classified by each month’s meetings

In fiscal year 2010, a fotal of 50 Cabinet meetings were convened, with 2,910 resolutions made on various items

Total 2,910 issues
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1.4.2 Number of Cabinet resolutions, classified by types as general and legal issues

661
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@® GCenerdl

Legal

T_ 2,249 Total 2,910 issues
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1.4.3 Number of Cabinet resolutions, classified as general administrative and issues in line with

Government policy

1,758‘1

@ Government policy

General

T_ 1,316 Total 3,074 issues

1.4.4 Number of Cabinet resolutions, classified by types of issues included in the agenda

®» Chirman’s remarks

1056 ‘l l71,703

Consideration
@® Acknowledgement

P House of Representatives
) Others

@® Exira

65 ? 5

Total 2,910 issues
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1.4.5 Number of Cabinet resolutions, classified by sponsoring agencies

1. Office of the Prime Minister 670
2. Ministry of Defence 52
3. Ministry of Finance 312
4. Ministry of Foreign Affairs 184
5. Ministry of Tourism and Sports 41

6. Ministry of Social Development and Human Security 43
7. Ministry of Agriculture and Cooperatives 256
8. Ministry of Transport 158
9. Ministry of Natural Resources and Environment 106
10.  Ministry of Information and Communication Technology 54
11, Ministry of Energy 41

12, Ministry of Commerce 189
13. Ministry of Interior 157
14. Ministry of Justice 52
15, Ministry of Labour 48
16.  Ministry of Culture 28
17. Ministry of Science and Technology 50
18.  Ministry of Education 136
19. Ministry of Public Health 90
20. Ministry of Industry 74
21. Office of His Majesty’s Principal Private Secretary 2

22. Bureau of the Royal Household 4

23. Office of National Buddhism 18
24. Office of the Royal Development Projects Board 4

25. Office of the National Research Council of Thailand 2

26. National Health Commission Office of Thailand 10
27. Royal Institute 2

28. Royal Thai Police 14
29. Anti-Money Laundering Office 7

30. Secretariat of the House of Representatives 15
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31. Secretfariat of the Senate 12
32. Office of the National Telecommunication Commission 1
33. Thai Health Promotion Foundation 4
34. Office of the Auditor-General of Thailand 3
35. Office of the Ombudsman 1
36.  King Prajadhipok’s Institute 2
37. Office of the National Human Rights Commission of Thailand 3
38. The Thai Red Cross Society 2
39. Office of the Constitutional Court 2
40. Office of the Attorney General 10
41. Office of the Election Commission of Thailand 10
42. Office of the Administrative Court 2
43. Office of the Judiciary 8
44. Office of the National Economic and Social Advisory Council 27
45, Office of the Counter Corruption Commission 4
Total 2910

1.4.6 Number of Cabinet resolutions, classified as issues in line with Government policy, Abhisit Vejjajiva administration

(1 October 2009-30 September 2010), 1,771 in total

Annual Report 2010 The Secretariat of The Cabinet

Urgent policy to be implemented in the first year
Policy on national security

Policy on social issues and quality of life

Policy on economics

Policy on land, natural resources and environment
Policy on science, technology, research and innovation
Policy on foreign affairs and international economics
Policy on good governance

Others

Total 1,771*issues

* Some Cabinet resolutions also correspond to other policies

Data as of 30 September 2010



31, étineuaneniTman 12
32, ANUINNUANIZNIIUNNTNANNTING AU ALV A 1
33, éwﬁmmﬂamuaﬁuauuﬂ%wLa?masumw 4
34, @INUNTATIARULHLAY 3
35, @INUYATIANTUNUAL 1
36, @ntiungziningn 2
37. ﬁﬁﬁﬂdﬁuﬂmZﬂi‘iﬂJﬂ’]TEWEMHEﬂ‘]}uLLﬁ\Mﬁa 3
38, an1nnana g 2
39, ANaUANRTEITIYLY 2
40.  dINNUDENTZIARn 10
41, drifnauanzngsunnInsLAens 10
42, d1tinauAialnmgad 2
43, dINUANAYAZIT 8
44, ﬁﬁﬁﬂmuﬁﬂ’)ﬁlﬁﬂmLﬂ’i‘]ﬂgﬁ‘vLLa:ﬁ\‘iﬂuLmea 27
45, diinanuamznssunisilaeiuuazlsnulsunisasauai 4
syuTAY 2910

1.4.6 AuuARNzEgIUAS : SuunmusuuEadiilunirusiguussndanaaasiuulauaiging Ssunauneanans

UL (1 AATAL 2552-30 fTUENEIU 2553) $AUVINAL 1,771 1304

220—1 R2 ]

219

uloureisdouii:Budgumsiudusn
ulougnUTUAIYDIST
ulgugdsauuaAUNIWEIN

ulgungtAsyINA

ulouIEREU NSWEINSSSSUBALAAIL0DU
ulgurgdnenmans inalulad N1sd3g LazuIONssY
ulguronisenaussinAua:tAsYINASHIIUSINA
uloureMsusMISIANIStIUDaINRG

ulouedu

sounuau 1,771* Soy

daya 0 T 80 Auenen 2553

R R T S T N e R L N I e N et

s1e31uUs=A1U 2553 Suni@sisnisacuSIuUNG 117




2. Function on Coordination with the Parliament
2.1 The proposal of processed draft acts info the consideration of the National Assembly, 29 in total

2.2 The proposal of legal issues to be considered by the Cabinet, 369 in total

Draft acts 144
Draft royal decree 182
Draft ministerial regulation 211
Draft regulation 43
Draft announcement 59

2.3 Cabinet reshuffle during 1 October 2009-30 September 2010, 2 times, first on 15 January 2010 and

second, on 6 June 2010

3. Function Concerning the Royal Affairs
Operation results concerning the Royal Affairs (1 October 2009-30 September 2010)

3.1 Seeking Royal Command on significant issues

Bestowing of ranks 24,899 cases
Bestowing of Royal Justice and royal patronage 155 cases
Seeking Royal Pardon 481 cases
Seeking Royal Appointment, promotion and granting of ranks to monks 1,084 cases
Seeking Royal Permission for temple area declarations 377 cases
Seeking the bestowal of Royal Names on buildings, installations or places or asking for royally- 57 cases

granted names for those places

Seeking for Thai naturalization 31 cases
Announcement of official signs and emblems 13 cases
Seeking Royal Consent or discretion on various issues 19 cases

3.2 Appointment of all types of government officials and individuals required by law to be made by a

Royal Command, 6,926 cases

Civil servants  (high-level administrative posts, and qualified experts) 251 cases
Civil servants in the royal service 56 cases
Military and police officers (rank of genaral) 377 cases
Judicial officers (except assistant judge) 1.943 cases
Aftorneys (except assistant attorney) 1,552 cases
Civil servants in tertiary education institutions (professor) 74 cases
Position-holders in constitutional independent organizations 124 cases
Certain position-holders defined by law to be appointed by a Royal Command 2,549 cases
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3.3 Seeking Royal Command to leave of duties of government officials and individuals and deprivation of
military and police ranks required by law to be acknowledged or permitted by His Majesty, 382 cases

Civil servants  (high-level administrative posts, and qualified experts) 170 cases
Judicial officers (except assistant judge) 82 cases
Aftorneys (except assistant attorney) 32 cases
Justice officials = case
Police officers (commissioner upwards) 65 cases
Civil servants in the royal service 2 cases
Civil servants in tertiary education institutions 15 cases
Bangkok Metropolitan Administration officials (level 10 upwards) - case
Certain position holders required by law to be acknowledged by His Majesty 34 cases
Deprivation of military and police ranks with the recall of royal decorations 82 cases

3.4 Operation concerning international relations, 86 cases

Establishing diplomatic relations = country
Request for the opening of foreign embassies in Thailand 1 country
Appointment of foreign ambassadors to Thailand 28 cases
Appointment of Thai ambassadors to other countries 35 cases
Requests for the opening of foreign consulates and appointments of foreign consuls to Thailand 11 cases
Requests for the opening of Thai consulates and appointments of Thai consuls to other countries 11 cases

3.5 Request for the bestowal of Royal Decorations, 262,329 cases

Royal Decoration of the White Elephant the Crown of Thailand 256,370 cases
Royal Decoration of Direkgunabhorn 5,909 cases
Royal Decorations for foreigners 33 cases
Royal Decorations for the deceased 17 cases
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3.6 Request for the bestowal of official medals, 68,658 cases

Victory Medal 17 cases
Freemen Safeguarding Medal 258 cases
Dushdi Mala Medal, Pin of Arts and Science 13 cases
Border Service Medals 22,430 cases
Chakrabarti Mala Medall 33,454 cases
Chakra Mala Medal 10,813 cases
Boy Scout Commendation Medal 5 cases
Boy Scout Special Praise Medal 14 cases
Boy Scout Praise Medal 1,635 cases
Ratanabhorn Medal 14 cases
Medal of Bravery 5 cases

3.7 Seeking royal permission to wear foreign Royal Decorations, Decorations and Medals, 38 cases
3.8 Seeking approval to receive foreign Royal Decorations, Decorations and Medals, 38 cases
3.9 Management of the Production of Royal Decorations, the Production of Royal Decorations and Med-

als in Accordance with the Allocated Budget, Presented o His Majesty to be granted and distributed to ministries,

departments and individuals on the honor list, 112,324 sets/pieces

Royal Decoration of the White Elephant the Crown of Thailand 44,690 sefs/pieces
Royal Decoration of the Direkgunabhom 9.470 sefs/pieces
Chakrabarti Mala Medal 30,000 Medals
Chakra Mala Medal 8,000 Medals
Border Service Medals 20,164 Medals

3.10 Retrieving Royal Decorations, with the return of Royal Decorations, 27,038 sets/pieces, and compen-

sations for Royal Decorations, 447 sets/pieces, amounting to 4,470,934 baht

3.11 Operation of inscribing, and production of significant documents, namely, certificates for Royal
Decorations, rank certificates, monk fitle certificates, and important diplomatic notes, including the affixing of

the Royal Seal, and countersigning the Royal Commands in the documents, 669,884 in number
3.12 Recording and updating the Royal Rank and Title Register, such as, the bestowal of Royal Decorations,
ranks, receipts and return of distributed Royal Decorations, as well as changes of titles, first names, family names,

units, and deaths, 680,007 cases
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4. Services for the Public
4.1 Publishing of items in the Royal Gazette
4.1.1 Number of items published in the Royal Gazette

In fiscal year 2010, items published in the Royal Gazette comprise laws and supplementary rules, 50,954 issues, as follows:

Number (items)

1) Act 25

2) Royal Decree 146

3) Emergency Decree =

4) Ministerial regulation 143

5) Regulation 383

6) Announcement 50,428
Total 50,954

4.1.2 Number of sections in the Royal Gazette, classified by types

Type ko Council of State issue 88
Type kho Royal Ranks and Titles Register issue 47
Type khor Trade Register issue 123
Type ngo Announcement and General Affairs 207

issue (scheduled every Tuesday and Thursday)

Type ngo special, Announcement and General 161

Affairs issue, (in cases of emergencies)

Total 626

4.2 Hiring for the Printing of the Royal Gazette

The Secretariat of the Cabinet has hired the Cabinet and Royal Gazette Publishing Office (formerly the Printing Division,
under the jurisdiction of the Secretariat of the Cabinet, which has been transformed into the Cabinet and Royal Gazette Pub-
lishing Office, with the status of a Service Delivery Unit (SDU) since 1 September 2003) to print the Royal Gazette, types ko, kho,

khor and ngo as records to be propagated among the public and for official use, as follows:
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Type 2010 price (baht)
Type ko 1,800 6,420 / octavo leaf
Type kho 8 1.160 / octavo leaf
Type khor 7 3,731 / octavo leaf
Type ngo 7 1,160 / octavo leaf
Cover, with Garuda seal, 4 color, art paper 7,000 / octavo leaf

Note Copies correspond to the number of members each year, with 3% extra in case of error in accordance with 1SO standard, and for increasing number of members.

The Royal Gazette, type ko, Council of State issue has
been regularly ordered to be printed for members every
year, with the purpose of propagating laws announced
in the Royal Gazette so that the general public can ac-
cess the laws without creatfing unnecessary burden or
difficulties for them in line with the Cabinet resolution on
30 November 2004. Membership fee is 120 baht a year

for those picking up the issue in person, and 300 baht plus

postal service. The rate does not reflect the real printing
cost, and the Government has subsidized the printing cost.

Moreover, the Royal Gazette has been distributed for
official use to Cabinet members, executives and other
govemnment agencies (the Office of His Majesty’s Principal
Private Secretary and the National Library of Thailand) as

follows:

' . Other government

Type ko 36 4 8
Type kho - 1 -
Type khor - = 5

Printing Budget for the Royal Gazette for fiscal year 2010 totaled 37,357,247.52 baht.

4.3 Propagation and publicity of the Royal Gazette

1) Posted on the website www.ratchakitcha.soc.go.th with 3,217,601 visitors as of 30 September 2010

2) Publicized through the website www.cabinet.thaigov.go.th

3) Information in the Royal Gazette is published through the following channels:

3.1) The website www.ratchakitcha.soc.go.th
3.2) The printed Royal Gazette
3.3) The Secretariat of the Cabinet Journal

3.4) The Secretariat of the Cabinet Annual Report

3.5) Prinfed matters such as brochures, and documents attached to the questionnaires, for instance

3.6) Meeting/seminar and interviews

© Annual Report 2010 The Secretariat of The Cabinet
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Problems, obstacles and solutions

1. Searching on the infernet often face delay or inaccessibility | 1. Officials are provided to monitor the website, and to inform informa-

2. Downloading large pictures or maps from the Royal Gazette | tion system administrator of any problems found for immediate trouble-

is sometimes slow shooting.

2. Organizing data in the information system, so that searching can be
made faster, while the searching system is developed to access the
content level, for convenient use, and to respond to diverse methods
of searching.

3. Grouping of laws and rules is not quite complete A team of lawyers has been assigned to join the grouping of laws and

data network among units and to work continuously

4, Officials with expertise in database and information system | Finding additional officials with expertise in database management
management  remain in limited number (especially legal data) and information system, to continuously

manage the database

4.4 Information Service on the Royal Gazette

The Secretariat of the Cabinet provides information
on the Royal Gazette as a service for users, both govern-
ment agencies and the general public, through 2 follow-
ing methods, namely (1) Requesting for the service from
officials at the Royal Gazette Group, Bureau of Legal
Affairs. Interested persons can apply for the service ac-
cording to the criteria, steps, method and condition
similar to that for the Cabinet resolutions and other data
of the Secretariat of the Cabinet, and (2) All information
from the Royal Gazette and various facilitating tools are
provided on the internet through the website www.
ratchakitcha.soc.go.th with data on laws, rules and other
important data conceming the administration of state
affairs available on the website containing information
from the Royal Gazette and legislation development,
which interested persons can use by themselves or fo send
the requests to the Bureau of Legal Affairs (Royal Gazette
Group), the Secretariat of the Cabinet, to get the service
back by post.

Moreover, those having questions on searching for
information on the Royal Gazette, can seek answers or
advice from officials on telephone at 02 280 9000 ext. 122

- 126 or through the web board on the website www.
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ratchakitcha.soc.go.th or the webboard on the website
for the electronic database on the Royal Gazette and
legislation development which is linked to the website
www.ratchakitcha.soc.go.th
The number of services provided on information
from the Royal Gazette in fiscal year 2010, is as follows:
- By phone 6,447 cases
- Making copies from the 118 cases
Royal Gazette
- Days of announcing and 2,201 cases
distribution of the Royal Gazette
- Answering questions on the 1,271 cases
webboard on the website
www.ratchakitcha.soc.go.th
4.5 Development of the Royal Gazette to
support services provided to the public
As the announcement and distribution of the
Royal Gazette is the work system that involves the collec-
fion of a large number of legal documents, the Secre-
tariat of the Cabinet (Royal Gazette Group) is therefore
the largest law center in Thailand. Laws were sent to be
announced at all levels, acts, royal ordinances, royal
decrees, regulations, ministerial regulations, rules, an-

nouncements, court verdicts, and various important items
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such as the Royal Commands, court news, state affairs
administrative plans, minutes and meeting rules of the
Senate and the House of Representatives, for instance. It
was found from data review that from the year 1958 to
the present time, no less than 1,000,000 items have been
published in the Royal Gazette, with information to be
processed info the intemet system to be propagated to
the public amounted to several millions pages.

Under such a large amount of legal data, the
Secretariat of the Cabinet (Royal Gazette Group) has
brought the accumulated legal knowledge to manage
the information, so that service users, especially the gen-
eral public can study and make researches more conve-
niently, with easy access to the laws. Such an information
management is in several aspects as follows:

First, the compilation as grouping of legislations
and rules issued by virtue of the laws, with format and
priority in terms of hierarchy of the laws differ mainly from
the normal principles on the hierarchy of the laws. This
causes complications in the work of officials in charge, as
they must make analytical studies into the contents of
various laws and rules in order to differentiate and group
the laws in accordance with the criteria of each subject,
including the abolition or amending of each other, cross
the laws, cross the rules or overlapping so as to make them
clear, accessible, conveniently and promptly put fo use
with enhanced efficiency for the purpose of propagating
and providing information service to the general public.

Moreover, there are verdicts of the Constitutional
Court, the Supreme Court’s Section for Political Position
Holders, announcements of the Administrative Court on
the Administrative Court’s final judgments to abolish rules
which are Cabinet resolutions or various important rules
on administration of state affairs, with the announcements
timely propagated in information service through the
internet, but have not been grouped and differentiated
into the data on the Royal Gazette of various different

aspects.

Annual Report 2010 The Secretariat of The Cabinet

The operation on grouping laws under the same
topics together is meant to make the public, government
agencies and the private sector conveniently access the
laws, study and research the laws completely in both the
master laws and supplementary rules.

Second is the development of the database to
cover dll legislations in the country, those still in effect and
already abolished, back to the year 1958 with the laws
and various issues from the reign of King Chulalongkorn,
Rama V, that need to be compiled and processed into
the internet, no less than the current issues. This is meant
to create legal database that covers all enforced laws,
as a historical database of laws, so that academics and
students can depend on as a reference source on legal
history that reflects political, economic and social condi-
tions of the country in specific periods. Moreover, it can
support legislation development in the future to be com-
plete, comprehensive and beneficial to the people.

Third is the support of legal data for the Cabinet’s
decision-making process in issuing laws or in administration
of state affairs with consequences on the people, as
Cabinet submissions largely involve legal decision making.
In the period 2007-2009, there was an average of over
800 such issues. Also, the administration of state affairs at
present must comply with the rule of law and criteria of
good governance, with strict control measures, and nu-
merous control units which are independent agencies.
Therefore, the Cabinet requires complete legal data to
support their decision-making. The Secretariat of the
Cabinet thus produces legal database to complement
the decision-making process of the Cabinet both in hard
copies and in electronic form which must be instantly
updated, with officials reviewing and assembling laws and
rules for updating to respond to the Cabinet’s requirement
of legal data in each meeting every week.

4.6 Opening for public participation in the
offering of services on the Royal Gazette

In fiscal year 2009, the Secretariat of the Cabinet
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has defined issues to be open to public participation in
public administration, by bringing the service on the
Royal Gazette in the part of the implementation of the
project of producing the database on the Royal Gazette
and electronic legislation development, phase 4 into
operation, by adapting work plans/ activities of the proj-
ect to correspond with the process to open for public
participation. The Secretariat of the Cabinet has opened
for opinions on information services on the Royal Gazette
from service users in the public, private and civil sectors
through various channels as follows:

1) Placing the questionnaires on customers’ satis-
faction, designed by the Secretariat of the Cabinet and
the National Statistical Office, at the point of service on
the Royal Gazette, at the Royal Gazette Group, Bureau
of Legal Affairs

2) Opening for opinions concerning the grouping
of laws through the website database on the Royal Gazette
and electronic legislation development linked to the
website www.rafchakitcha.soc.go.th

3) Opening for opinions concerning the grouping
of laws from government agencies and other state units,
through correspondence channel, with documents sent
to 50 government agencies and other state units, signed
by the Secretary - General to the Cabinet, seeking co-
operation from officials related to the use of the laws to
answer questionnaires on the grouping of laws in the
website on the Royal Gazette database and electronic
legislation development linked to the website www.
ratchakitcha.soc.go.th by using the same questionnaire
asin 2)

4) Opening for opinions conceming the grouping
of laws through the focus group. by holding seminars to
solicit views from representatives of 50 government agen-
cies and other state units, which answer questionnaires
on the grouping of laws in the website database of the
Royal Gazette and electronic legislation development, 2

from each unit, 100 in total, and about 30 related officials

Annual Report 2010 The Secretariat of The Cabinet

of the Secretariat of the Cabinet.

The questionnaire on customers’ satisfaction as in
1) the Royal Gazette Group, Bureau of Legal Affairs, has
collected and sent to the National Statistical Office to be
processed along with other questionnaires to assess users’
satisfaction for other information services, namely, informa-
tion on Cabinet resolutions, and information on Royal Ranks
and Tittles Register. As for the operation in  2) - 4) there
have been compilation of results from opening to opinions
and suggestions, both in terms of satisfaction over the
contents of law grouping and summarizing of opinions
and suggestions in all issues, with improvements carried
out on the website database on the Royal Gazette and
electronic legislation development such as the revision of
law section, from original 38 to 35 sections, in line with the
suggestions o merge certain sections with similar topics
together and fo add certain sections, by including re-
lated law groups from each law section. At the same time,
an edition of amended laws has been produced, both
master laws and supplementary rules, under law sections
in the priority of those having complete data in text file
first, with additional operation for law groups with incom-
plete data in text file, so that the amended laws both
master laws and supplementary rules can be compiled,
under all law sections in the future. In the cases of law
groups with related contents under several sections, re-
lated law groups are also defined in those law sections,
to be in accordance with the contfents of the law, and
can be conveniently searched according to the require-
ments of service users.

In fiscal year 2010, the Secretariat of the Cabinet
has defined issues for the opening to public participation
in the administration of state affairs, by taking services on
the Royal Gazette as the issue for the undertaking through
various processes or activities that upgrade the level of
public participation for fiscal year 2010, for the continuity
of the operation and maximum benefits on the people.

A working party on public participation has been ap-
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pointed for the Secretariat of the Cabinet, with Deputy
Secretary-General to the Cabinet (Ms. Sibpun Wanawisut)
Chairperson of the Bureaucratic Development Committee
of the Secretariat of the Cabinet as the advisor to the
working party, Director of the Bureau of Legal Affairs as
Chairperson, Director of the Bureau of Strategic Develop-
ment and Special Policy Monitoring as Deputy Chairper-
son, representatives of bureaus/divisions as well as from
the public and civil sectors as members, and Director of
the Royal Gazette Group as member and secretary of
the working party.

The working party on public participation of the
Secretariat of the Cabinet resolved on 14 July 2010, en-
dorsing the bringing of the work on the production of the
database on the Royal Gazette and the electronic leg-
islation development of the Royal Gazette Group, Bureau
of Legal Affairs, which is the work process in the provision
of data on the Royal Gazette, especially data on law
grouping to operate in the opening to public participation
in the administration of state affairs, with results of the
operation for fiscal year 2010 summarized as follows:

1) Studying, analyzing and reviewing grouping
and contents of the laws, as:

1.1) Studying, reviewing and analyzing law
sections and each law in an individual section as sug-
gested by service users in fiscal year 2009

1.2) Comparing the grouping of laws to make
the improved new format more appropriate

2) Improving the format of law grouping and each
law in an individual section from the comparative study,
and compiling the edition of amended laws both prin-
ciple laws and supplementary rules, under the law sections
according to the priority and with complete laws in text
file, 52 law groups in number, which is more than the
achievement goal set in the work plan to open for pub-
lic participation for fiscal year 2010 at no less than 50 law
groups.

3) Presenting the information on the improvement

Annual Report 2010 The Secretariat of The Cabinet

of law grouping and each law in an individual section
from the comparative study to the working party on pub-
lic participation of the Secretariat of the Cabinet and the
Secretary-General for endorsement of the operation to
open to opinions of service users in fiscal year 2010

4) Opening for opinions on law grouping and each
low in an individual section already improved, by placing
the questionnaire through the following channels:

4.1) The website database on the Royal Gazette
and electronic legislation development, linked to the
website www.ratchakitcha.soc.go.th

4.2) Sending documents to 50 government
agencies, other state units and professional councils, and
130 members of the Royal Gazette

4.3) Interviewing service users, civil group, 28
cases

5) Summarizing opinions and suggestions, as well
as evaluating achievement results from questionnaires
through channels in 4). From the retured questionnaires
within 15 September 2010, 97 in fotal, it was found that
satisfaction in the new grouping of laws was at 78.56
percent, higher than the goal set for the achievement
result in the work plan at no less than 60 percent. The
operation result has been propagated through the web-
site database on the Royal Gazette and electronic leg-
islation development, linked to welbsite www.ratchakitcha.

soc.go.th
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Steps in the Use of Legal Data Searching Service On the Website
Database on the Royal Gazette and Electronic Legislation Development

1. Searching through the website
http:// www.ratchakitcha.soc.go.th

2. Link to the website database on the Royal
Gazette and electronic legislation development

1. Searching by topic (as far as one
knows) The entire topic, quotes or words
can be typed in, and special conditions
AND, OR, NOT can be used in sumulta- o= =
neous search as well.

2. Searching for data of law groups
alphabetically arranged by the first Thai
letter (ko-ho)

.
e ]
E..m..- b
Sy

b s v e
[

i s

3. Searching by law groups arranged by

subject matters
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4.7 Number of service users searching for Cabinet resolutions through various channels
1 October 2009-31 July 2010

Contact in |Service by |Service by | Service on | Service by NEYS
person phone facsimile [the internet | hardcopy | Fee (baht) | documents
(cases) (times) (times) (issues) (pages)
October 2009 22 199 47 10 2 220 1,328
November 2009 15 156 Sl 9 4 85 1.585
December 2009 6 135 39 24 3 - 1.236
Juanuary 2010 8 183 43 14 3 484 1.219
February 2010 5 158 38 11 8 185 1,244
March 2010 5 73 17 4 6 - 458
April 2010 3 35 4 1 3 705 540
May 2010 2 75 15 5 3 - 1,089
June 2010 15 214 89 6 6 666 973
July 2010 19 185 70 16 1 107 1,188
August 2010 7 126 53 9 3 58 558
September 2010 15 153 44 9 2 377 1242
Total 122 1.692 510 118 44 2,887 12,660

4.8 Number of service users searching data on Royal Ranks and Titles Register

Service users seeking data on the Royal Ranks and Titles Regjister by phone, fax and in person, number 6,380

By phone | By facsimile In person  |Total (cases)

October 2009 434 21 - 455
November 2009 880 41 = 921
December 2009 579 118 - 697
Juanuary 2010 637 11 = 648
February 2010 350 37 8 395
March 2010 246 - 1 247
April 2010 161 7 = 168
May 2010 267 155 = 422
June 2010 577 91 1 669
July 2010 585 42 1 628
August 2010 482 96 4 582
September 2010 475 60 13 548
Total 5,673 679 28 6,380
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4.9 Number of complaints

In fiscal year 2010, the Secretariat of the Cabinet has received a total of 24 complaints from service users,
external agencies and the general public. 10 of them concem with corruption, and the remaining 14 seeking for as-
sistance. However, all topics of the complaints are not within the authority and responsibilities of the Secretariat of the
Cabinet. Thus, the Bureau of Central Administration has processed the issues in accordance with the procedure in the
announcement of the Secretariat of the Cabinet, on the handling of complaints, opinions, suggestions and commen-

dations by the Secretariat of the Cabinet.

140 Annual Report 2010 The Secretariat of The Cabinet




o v v s
4.9 MUIULRTANLTEU
Tutleutlszanns wa. 2553 driinaansnisansiguuns lafude¥easauangiuisnig vutsnuniauen uway
Uszanauiivly dauauiedu 24 Fee SuunifuFedafauneiuniasn 41U 10 $ae uaziFadesrannuieinae
. 4 Y ad v a1 e vod o . v o=
A 14 1309 InenwmuaiduEastassauilledludiuanianuiuiiareuuesdineensnisanziguuns uaz
drtinusmisnandlasuiiunismiunszuaunisludszniadiineuisnisausiguuns e wuannadgirlunisdnnis

dpdaeFeu daAnmiu datauauuy wazAmruEesdinaINENs AN ST IUAT

s1e31uUs=A1U 2553 Suni@sisnisacuSIuUNG 141




142

Auditing by the Internal Audit Group

Audit results for fiscal year 2010

The Internal Audit Group perform auditing on financial figures and accounts, auditing of compliance in ac-
cordance with regulations, auditing internal control system and risk management, examining performance in accor-
dance with the performance agreement and auditing the operation in accordance with the audit plan for fiscal year
2010 of units within the Secretariat of the Cabinet and the Cabinet and Royal Gazette Publishing Office (Service

Delivery Unit) which is a unit in the jurisdiction of the Secretariat of the Cabinet as follows:
The Secretariat of the Cabinet, comprising:

1. Auditing the financial report for fiscal year ending on 30 September
2009 consisting of revenue and expenditure budgets, statement of financial position, notes to the financial state-
ment and related details, with the auditing results show that the sources of revenue in the financial report are as follows:

1.1 Annual budget and revenue from donations (supply list)

1.2 State revenue received and remitted to the treasury

1.3 Non-budgetary fund received and remitted to the treasury by the Secretary of the
Cabinet, divided into deposit of fees for official information, deposit of fees for competitive examination, deposit of
fund for asset restoration (money compensations for Royal Decorations that cannot be retuned) and other forms of

deposit such as the insurance money envelopes, and contract insurance money.

2. Auditing budget spending for fiscal years 2009 and 2010 the secretariat of

the Cabinet has spent the budget in accordance with the Ministry of Finance’s regulations and orders.

3. Evaluating the internal audit system and risk management
The Secretariat of the Cabinet has set the internal control system, covering both main tasks and supporting
tasks as follows:
3.1 Setting of the internal audit system and risk management of main tasks, as:

3.1.1 Function conceming the Cabinet, namely, summarizing items for the Cabinet, reporting opera-
tion results according to the Cabinet resolutions, and compiling Cabinet resolutions.

3.1.2 Function concerning Royal Affairs, namely, requesting for Royal Decorations, requesting for
Royal Ranks, requesting for Royal Commands appointing ambassadors and consuls, requesting for royal commands
appointing civil servants and various individuals.

3.1.3 Function on coordination with the National Assembly, namely, the proposal of draft legislation
for the National Assembly’s consideration, the proposal of draft legislations that are required to be promulgated in
accordance with the provisions in the Constitution.

3.1.4 Function on coordination with government agencies, namely, receiving Cabinet submissions from
government agencies, delivering of meeting agenda fo Cabinet members, and proposing urgent items sent in by
government agencies to be considered by the Secretary-General to the Cabinet who will propose them to the
Cabinet for consideration.

3.1.5 Function for the public, namely, the announcement of laws in the Royal Gazette, and informa-

tion service on the internet.

Annual Report 2010 The Secretariat of The Cabinet
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3.2 Setting internal control system and risk management for supporting tasks, namely, manag-
ing the budget, taking care of information technology system in the Cabinet meeting room, power system during the
Cabinet meeting, building and property, asset and important documents of SOC.

Evaluation results of infernal control show that the Secretariat of the Cabinet has achieved its objective of
internal control, namely, efficiency and effectiveness in operation, reliability of financial and accounting report, com-
pliance with laws, rules and related regulations. The auditing result report on the evaluation of the internal control by
the Intemal Auditor has not found any shortcomings or significant observations. However, in fiscal year 2010, the Sec-
retariat of the Cabinet has to review the internal control system to cover the tasks of all groups and in line with the

current situation.

4. Auditing result report on operation in accordance with the perfor-
mance agreement made for the 12-month period of fiscal year 2009 of the
Secretariat of the Cabinet.

Information auditing and scores calculated from self-evaluation of bureau/division responsible for indicators
were tested, before the evaluation on audit result was made by TRIS Corporation Limited. The operation according
to the indicators for the 12-month period of fiscal year 2009 (October 2008 - September 2009), with a total weight of
100 percent, divided into 4 dimensions, the Secretariat of the Cabinet made a total score of 4.3675.

5. Auditing the management of the welfare fund and supplementary
funds in various aspects of the Secretariat of the Cabinet for the fiscal year
ending on 31 December 2009

The Secretariat of the Cabinet has established the welfare fund in accordance with the Office of the Prime
Minister's Regulation on the Provision of Welfare within Government Agencies B.E. 25647 (2004), and the regulation of
the Secretariat of the Cabinet on the provision of welfare in the Secretariat of the Cabinet 2001, to boost the morale
and as encouragement for government officials apart from the welfare in the government bureaucratic system, with
the objective to help government officials as welfare and financial aid for members in troubles and in need. The
boosting of morale and encouragement for government officials are in the forms of grant aid for their first marriage,
assistance in the cremation, loans to further education, sports and recreation activities. The Secretariat of the Cabinet
has 8 welfare funds of different types, and 1 supplementary fund, as follows:

5.1 “Phahitthanukomn” Fund

5.2 “Sasithorn lamkaew” Fund

5.3 “Anant Anantakul” Fund

5.4 “Mr.Manoon Borisut” Fund

5.5 "Witsanu Krea-ngam” Fund

5.6 "Borwornsak Uwanno” Educational Fund

5.7 The Working Group for the Production of the Book on the Royal Decorations Fund

5.8 "SOC Welfare” Fund

5.9 SOC Personnel Support and Development Project Support Fund
Revenue of the welfare funds come from the sale of welfare merchandises and books, rental fee from food shops,

bank interests and financial support, while most expenses are spending on various projects, such as SOC study fours,

New Year and Children’s Day activities.
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6. Auditing financial report for fiscal year 2010 for the 6-month period
from October 2009 to March 2010

The Secretariat of the Cabinet has got the approval to extend the reservation of fund to be drawn in overlap-
ping fiscal year for the budget of 2006-2009. As for the disbursement of the expenditure budget for fiscal year 2010,
the Secretariat of the Cabinet has accelerated financial commitments to be in line with the measures and directions
on the accelerated following up of disbursement of expenditure budget for fiscal year 2010 endorsed by the Cabinet
which set the target for expenditure budget disbursement in the overall picture at no less than 94.00 percent of the
entire expenditure budget, and that budget disbursement is used as an indicator according to the performance
agreement of government agencies for fiscal year 2010 (indicator 9 “percentage of expenditure budget disbursement

rate in the overall picture”)

7. Auditing the performance according to the performance agreement
for the 6-month period of fiscal year 201 0, divided into 4 dimensions, with scores in self-eval-
uation at 2.09 from the full mark of 5.

8. Auditing report on internal control and risk management for fiscal
year 2010 soc has control measures, and risk management methods, which can reduce risks at a certain level

and in line with the objective of risk management.

9. Auditing of financial commitments and procurements of the
Secretariat of the Cabinet for fiscal year 2070 it has been found to be in line with the

Prime Minister’s Office procurement regulation 2010 and ifs additional amendments.

10. Auditing the operation on the return of Royal Decorations and mon-
ey compensations for the Royal Decorations for those conferred royal decorations for the
year 2008, in the jurisdiction of the Office of the Prime Minister, 12 agencies in dll, specifically the Most Exalted Order
of the White Elephant, lower than the sash class, Knight Commander (Second Class) and the Most Noble Order of the
Crown of Thailand, lower than the sash class, Knight Commander (Second Class) , as reviewed from the list announced
in the Royal Gazette and the document evidence of distribution and return or money compensations for the Royal
Decorations of the White Elephant (Third Class) and the Crown of Thailand (Third Class) with the records in the Royal

Ranks Register program.

11. Auditing the Information System Management for the electronic
Cabinet meeting, Cabinet Network (CABNET], the information network system in support of
the tasks of the Cabinet, in the process of cabinet submissions and cabinet meeting of the entire system, from plan-
ning on cabinet submissions, notifying cabinet resolutions to searching for information about the cabinet, by auditing
the procurement system in accordance with the Prime Minister's Office regulation on procurement conceming elec-
tronic means, 2006, observation of the use of the CABNET system and through questionnaires for users within the

Secretariat of the Cabinet , for suggestions on the implementation of the project.
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12. Auditing important projects, 3 with highest budget allocations for
fiscal year 2010 according fo the governance plan of the Secretariat of the Cabinet for the year 2010 in the
following priority in terms of budget allocations:

Percentage of the entire

Project name Amount (baht) :
Budget allocated in 2010

1. Conservation of the manuscripts of the Cabinet’s important 1,695,440 0.31

documents (continuous project) fiscal years 2010-2015)

2. Project of seminar to develop the Cabinet and 600,000 0.12

Parliamentary Liaison Officer system

3. Project of production of manual to support the work of 600,000 0.12
the Cabinet

Total 2,795,440 0.55

The Cabinet and Royal Gazette Publishing Office, comprising:

1. Auditing financial, accounting and procurement practices and analyzing the financial state-
ment for the accounting year ending on 30 September 2009, with the suggestions on financial and asset
management.

2. Auditing the production cost of the Cabinet and Royal Gazette Publishing Office, comprising
the printing of the Royal Gazette and general printing works, so that the Office can take the information to help its plan-
ning on printing and marketing administration.

3. Auditing financial commitments and procurement of the Cabinet and Royal Gazette Publish-
ing Office according to the dllocated budget by the Office Administrative Board and the compliance with related
regulations.

4. Auditing operation on printing and sale at the book center of the Cabinet and Royal Gazette
Publishing Office, comprising the printing of the Royal Gazette, type ko, kho, khor, ngo and ngo extra, and gen-
eral printing works, the sale of books, both those printed by the Office for sale and entrusted books printed by others,
and making suggestions on the control and administration of products on sale.

5. Auditing financial report and performance according to indicators of the Cabinet and Royal
Gazette Publishing Office, 2" and 3¢ quarters of fiscal year 2010 to summarize operation results by quarters

As such, the Internal Audit Group as the secretariat of the Committee to Control and Evaluate the Performance
of the Cabinet and Royal Gazette Publishing Office has convened the committee meetings for fiscal year 2010, to

report the auditing results 3 times.
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