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World Health
Organization

URGENT REQUEST FOR ASSISTANCE IN SUPPORT OF THE EBOLA
RESPONSE

SUBJECT:

Request to the Government of Thailand for a self-sufficient Foreign Medical Team (FMT)to
work withinan existing or soon to be constructedfield facility (Field Hospital) capable of safe
delivery of care and full infection prevention and control measures as an “Ebola Treatment
Centre” (ETC). Initial rapid needs assessment mission is strongly encouraged as soon as possible.

DURATION OF REQUESTED ASSISTANCE:
Minimum of 3-6 months (with urgent deployment as soon as possible)

SITUATION:

The Ebola Virus Disease (EVD) outbreak continues to evolve. The most severely affected
countries are Guinea, Liberia, and Sierra Leone, with a total combined population of
approximately 20 million. The escalating outbreak is set against the backdrop of already severely
compromised health systems and significant deficits in capacity, and is characterized by a high
number of localised outbreaks (‘hot spots’ or ‘transmission hubs’). The original‘hot spot’ lies in
the forest region along the border areas of the three countries, and is exacerbated by intensive
commercial and social interactions in these areas. The most severe hot spots are now situated in
densely populated urban areas (including the capitals) and in several rural locations in the 3
affected countries.

The national authorities in the affected countries are working with WHO and other partners to
-implement several outbreak control measures. Despite this, the EVD outbreak remains grave and
transmission is still on-going. The limited number of health facilities are severely under-staffed
and overwhelmed with the continued increase in the number of patients.

A massively scaled and coordinated international response with qualified high-caliber FMTs is
needed to set-up and maintain effective ETCs to support affected countries and stabilise the

situation.

Required International Response:

1. EARLY ACCESS TO TREATMENT SAVES LIVES. The response model implemented
in Guinea has successfully proven that early treatment can decreasemortality from 90% down
to 40%. Partners have implemented successful ETC care in several locations since the onset
of the epidemic, and continue to scale-up engagements in Liberia, Sierra Leone, and Guinea.

2. Encouragement of Ebola patients to seek treatment in ETCs and when not available,
community based Ebola Care Units (ECUs) is the only mechanism available to isolate
patients from transmitting the virus to others. This is key to halting the epidemic.

3. Without access to ETCs, the effects of essential epidemic control activities including contact
tracing and social mobilisation are severely compromised. Public confidence in health
authorities must be restored to ensure the cooperation of communities. This requires
maintaining a reliable provision of services for suspected and confirmed cases of Ebola,

4. Dedicated ETCs decreases risk of infection for Health Care Workers by strict infection
control practices, and willallow the health system to resume normal functioning.



In a strategic decision, WHO and the Ministries of Health in the affected countries are appealing for
assistance and expertise from FMTs to manage high-functioning ETCs.

Current ETCsstatus and urgent needs:

LIBERIA
Monrovia, ELWA 3 200 Open MSF
Monrovia, JFK Hospital 35 Open MoH/WHO
Monrovia, Island Clinic 150 Open MoH/WHO

Estimated completion mid Oct

Zwedru

GUINEA

Bong county, Gbarnga 40 Open
Nimba county, Ganta 100 Complete late Oct
Bomi county, Tubmanberg 100 Complete late Oct
Grand Bassa county, 100 Complete late Oct IOM
Buchanan
Grand Gedeh county, 60 Complete late Oct Partners in
Health

Freetown, Kerry-town

82

Open late Oct

Conakry (Donka Hospital) 50 Open MSF
Géuckédu 80 Open MSF
Macenta 50 Estimated completion early Nov R;iaiizss

UK/Save the
Children

Freetown, Jui Hospital

32

Estimated completion mid Oct

China

Freetown, Lakka

Open

Kailahun 80-100 Open MSF
Kenema 60 Open IFRC
20 Emergency

K

Kono district

e




The following services and functions are expected from an Ebola Treatment Centre (ETC):

| In-patient care providing:

: * Intravenous and/or oral rehydration therapy.

¢ Essential care of significant co-infections in Ebola patients.

e Isolation/quarantine (including separation of suspected from confirmed

cases).

Strict infection control measures.

In-patient sustenance (provision of food & water).

Proper waste disposal.

Handling of dead bodies.

»  Leadership- Team Leader, deputy team leader and leaders of medical, nursing
and logistics (5)

s Medical staff (International and National) of at least one Nurse/Paramedic per
patient bed, and oneDoctor per tenNurses. (Example.: 100 beds = 100
Nurses/Paramedics/Hygienists& 10 Doctors)Suggested at least 10% of total
clinical staff are provided by FMT (estimated 10-15 nurses and 3-5 doctors)

* Logistic support staff (over 100 national staff, including cleaners, sprayers,
security, drivers, laundry, cooks efc) led by technical experts in logistics,

| water and sanitation in field hospitals, provided by FMT (3-5 experts)

| » Other roles (Infection control, psychological support, community liaison etc)

(%)

. Equipment to ensure hygiene and infection control, Personal Protective Equipment
(PPE), and extensive supplies of such equipment for several months of activity.
Field hospital facilities, beds, and equipment including all medical equipment for
supportive clinical care of severe gastro intestinal infection and fluid losses. This
will be provided for the responding FMT by Donor Government and UN partners
i | to ensure smooth functioning of the facility.

Standard Requirements of FMTs:

e Team is compliant with the Principles and Core Standards of FMT
deployment ref. page 18-19 inclusive, of the WHO FMT classification and

minimum standards book found at:
http://www.who.int/hac/elobal_health_cluster/fint_guidelines_september2013.pdf7ua=1

o  FMTs are self-sufficient and should not put demand on logistic or financial
support from the affected country Government, unless agreed otherwise
before deployment.

e FMTsare responsible for their own travel and logistics arrangements,
including accommodation, food & water logistics for their team, unless by
prior arrangement,

¢ FMTs must ensure their own security plan, evacuation and medical
repatriation arrangements.

Proficient in the language of the deployment site
[ENGLISH: Liberia, Sierra Leone; FRENCH: Guinea]

FMTs will adhere to professional guidelines: all staff must be registered to
practice in their home country and have licence for the work they are assigned to
by the agency.

e Team competent in PPE and infectious control measures appropriate for the
ETC as per published WHO standard, for the duration of deployment.

» Specialised water & sanitation support for the treatment/isolation unit.

» Ambulance capacity or through national providers.

e Safe dead body handling protocol must adhered to.

Nurses (and or paramedics)
+ Experience in emergency and/or critical care, with ability to insert peripheral




intra-venous catheters. At least two should be experts in infection control
measures.At least one per shift should have experience in paediatric practice.

1 Nurse per 4 beds per shift, allowing for breaks due to PPE requirements in
hot and humid conditions.

Doctors

Expertise in infectious disease management, acute/critical care, emergency
medicine or similar. Ideally several will have specific tropical medicine
experience and all should be clinically current to practice and of senior or
specialist level.

Ratio of 5-10Nurses to every 1 Doctor.

Logistics & Security Support Staff

Staff to set up ETC, and ensure water, sanitation, & power to the unit.
Staff to ensure the security of the ETC.

*National staff to be hired on-demand, in country as needed.

Medical supplies and consumables required to run an inpatient facility with
case load can be delivered through logistics support (eg UNMEER) if
required and articulated by FMT.

Laboratory- point of care and rapid testing for electrolytes, Malaria etc.
(Ebola testing done by specialised labs and is not the FMT’s responsibility).
FMTs will ensure that all pharmaceutical products and equipment they bring
comply with international quality standards and drug donation guidelines.

The following WHO/partner support will be available to the FMT:

The FMT will operate under the Ministry of Health (MOH), WHO will ensure
coordination between MOH and FMTs,

Specific training in Ebola management and IPC/PPE will be offered to the
deploying team by WHOon arrival and on a regular basis.

Treatment regimens etc. will be coordinated in conjunction with WHO technical
experts and GOARN-deployed staff and recent WHO and CDC supplied case
management protocols.

Global Outbreak Alert and Response Network (GOARN) and/or WHO
technical staff can be offered to the FMT to advise.

Technical support from MSF and WHO logisticians, and MSF clinical staff,
may be negotiated with assistance from WHO if required.

WHO-recognized Ebola laboratory provider access will be provided to each
ETC/FMT.

Logistics support arrangements to resupply ETCs is currently being finalized but
will be assisted by UNMEER and by major donor partners.

A full briefing package is available upon request, tailored for specific sites and countries.

Point of Contact: WHO Headquarters, FMT coordinator

Dr. Ian Norton
E-mail: nortoni@who.int
Telephone: +41(0)795965730



mailto:nortoni@who.int
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