
bil0511WYU 1 

51UeJ Iil 0 1 'i~1 b U'U If'1 'i ~ 01 'i1il1lJ bbeJ'UUiiti~'i1'U01'i'i1 tit! (~. A. 2565) 'Uil ~ lhti ObIil'U 15 01'if'l ru~-r.lilJ'U 1iI~ 
'iilU 6 b~il'U (1 1il1il1f'1lJ 2564 - 31 il'U1f'1lJ 2565) • 

1f'1~~n1~'I19lJ1mJ~~il'll5111~Uf'linm 'lJ~~.-i1tJ~U1.h~~J1N ~.f1. 2565 .-i1lJllJ 91f'1~~n1~ 

• ~U'lJ~~))1N ~U'lJ~~))1N ~U'lJ~~))1N 

!i1i1U 1f'1~~n1~ 
bil1'U!l~ 

~l!1i~u miit'lJ 
Q 

e.J1In1~~1biJlJ~1lJ 
~ 

fNb",lI!l 

(U1'11) (U1'11) (U1'11) 

1 1m ~ n1)~ Ull bbll~l1'l'UlJl,;r nWll~ n~lJ . 7,500,000 1,500,178.40 5,999,82160 vllbillJnl)bb.i", 
• 

1l'm~~lJ'IIlJ~)~)l'IJ'IIllJ llJ 1m ~ nl)'IIlJnl)~mn 1l1lJllJ 3 nilm»)) , , 
~lJb~il~)~U»)J 1u)1l1511'1l1 ~m)J)J~!l)l'IJ~l.m R~m~ 0 1l1lJllJ 

1 nilm»)J ~o 

nl~fi'~b~onfi'~~» 

1l'm~~lJl1lJ" 'lJ)~1l1tJ 

nl~~mn 2565 

(1lJ~ 14) 1~~il 
U~lJ~~fiilm~)J 

llJb~olJ b)J1;l~lJ -

~~1;mR)J 2565 

2 1m~nm1')J)JlJ1 b~o~ Vi~'111~nl)nilJmo~ nlJ5. 150,000 - 150,000 o~)~","il~~ lbillJnl~ 
• 

~l~n!l"')Jl~riUlJb~lJORru~~Jj)JlJ~~Vlill~rul 1~ ~ri l"'lJ~l1'!Jl.JlJl" 

m ~ lVlbb lJl~~ nl~'lJ-l'u b 'lJ~~lJmR-l'Jj 1 lJb~ olJ~~1;il1 R)J 

b UlJ-l'JjU1o~~Vio 2565 

3 1m~nl)11' )J)J\J1b;U ~'lJ5u.i nl)b ~ ilb ~ )J'lJ)~il'll5111~ nlR. 187,500 - 187,500 b~)J~lbillJnl) 

1 lJnl)~ ~1'il)J~Rru~-l'Jj)JlJ~~ b~olJmn!llR)J 2565 

4 1R)~ nl )l1')J)JlJlb ~o b ~)J'lJ)~ii'll5m~ Uo~l1'l'UlJl n'lJR. 150,000 - 150,000 'IJ~o!lnl)~ lbillJnl) 

Vin1;~URolmVlllJnl)~~'lJ)~'IJ)JRru~-l'Jj)JlJ~~ 

5 1m~nl)'lJ)~'IJ)J~bbil~lJ1~U1v~~U1o~m:;u~"'1) n~R. 342,200 - 342,200 ,hillJnl) , ~ • 
)~<ilu~~ biioil~~U1o'IJ~ 1",~ 

6 1m~nl)b~mb~~f'Ill)J1\M~lnU~llJiI1<1"n1;ru noR. 112,500 - 112,500 'II~o!lnl)vllb illJm) 
• 

bbo~bR~!l~)1'11ii~~~lmru1,xbbri'lJ)~'lI1'11lJ 
UO~ b 41"'Ul~'IIo~-l'Ji t wblJl1ilmR 

7 1m ~ n1 )il~m)f'Ill)J~bM ~lnU) ~UUf'IlUR)J111~ llJ ~o5. 200,000 - 200,000 ri l"'lJ~ nl)~ 1b il lJnl) . , 
d 

UO~ n1 )U~"'l)f'Ill)Jb~~~ 11 nilU»)J 1 lJb~!llJ 
~~~~nl~lJ 2564 

(Uil~UlJ li1~lbillJnl) 
.:0: ... d OJ .,; 

b~) 'J bbo lblJ!ll lJ'II 

1 b)J1;l~lJ 2565 

1~~ilnmun~l~ 

1l1lJl\J 7::;:JJ Ul'll) 

8 1m~n1)l1'l'UlJl~)J)~lJ~l.!Ro1m n~) . 700,000 - 700,000 il~)~","il~il~1'il 
• 

bbo~b~)J'lJ)~ii'll5m~n1)'lJ5u1i~1lJ'IIO~ ~oR. • )l~o~bo~~ 

l¥ltl"lJeJ€J11~ 
~lbillJ1R)~n1)" 



- 2 -

• ~UtI~~lJ1ru ~UtI~~lJ1ru ~UtI~~lJ1ru 
o • 

Ifl~~n1~ 
~\J1'lJiN 

vtt~~u m'llltl ~ 

1J~n1~A1 ~iJ1JnU ~1VlU 
~ 

fl~~"'~il 

(U1'1'l) (U1'1'l) (U1'1'l) 

9 Im~m~~~~~~!J~ru5~~!J iJ~~5~~!J LLo"m~{Jil~n1J ~\Jv1. 100,000 - 100,000 il~m,ri1~A1~iJ1Jm~ 

n1~V)iJ~"mO"tJ~"W~~il~ilU11J ~oR rl1\>1IJVlLL1.I1'1'l1~ 

m~A1\iJlJm~ 

LLo"'IJilillJill>ilm~m~ 

~1!J 9,442,200 1,500,178.40 7,942,021.60 
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<l1tJ~<ln1'i~hbij'Un1'i')~~ll,)~:ij1~Vl1lJbb~'UtJnU~'i1'!lnW>11JtJ (Yl.A. 2565) 'tJll~,l1um<l ·!I11in1'if'lru~i'.l!lJ'U~~ 
'illU 6 b~ll'U (1 ~<l1f'1lJ 2564 - 31 ii'U1f'1lJ 2565) • 

n1~~~~lJ~1UU~~n1~il~u~~rilnu 

b~~tJm'll1i~~mmrubb~~a\])\])lUm' 

tm~nmJ'l'uu~~~~UU\'I~b,j~1J~l1l'1Jm nu~ . 

(~n~1J~UU~~lJ1ru, Vt~. 2564 - 2565) ntJ~. • 
- ~u'lh~lJ1ru ~llJ 8,580,000 Ul\'1 

bbU~b;j1J 

il 64 Iil1Jl1J 1,926,000 U1Vi 

il 65 Iil1Jl1J 6,654,000 U1Vi 

~ ~uu~ il Vfj ~ ~ 1 ~"VI11J b 1.1 ~ ~ \]) "l"\;~lJ 1 m 

b~lJ~mJ'ivml 

b~iln1~1.h"n1~~l'l1n'iJ'iJl'1bun"\;l 
(~n~1J~UU~~lJ1ru, ~.~. 2564 - 2565) • 
- ~UU~~lJlru l1lJ 6,789,100 U1Vi 

bbU~b;j1J 

il 64 Iil1Jl1J 2,000,000 UlVi 

il 65Iil1Jl1J 4,789,100 UlVi 

~utJ~~lJ1ru 

m.WU 
(U1V1) 

312,438,500 

64,730,000 

9,000,000 

6,654,000 

1,486,200 

4,789,100 

~':J\J~~lJlru 

ii1:iihJ 

(U1V1) 

259,630,000 

47,465,100 

6,654,000 

892,300 

4,789,100 

~uth~1l1ru 

fl~b'lliiil 
(U1V1) 

52,808,500 

17,264,900 

9,000,000 

593,900 

il ~~~W'h~~lbil1Jn1~ • 
mil a'1! '1!1 
t~~~~1>11a\])\])1~W' 

U<\'lb~~'iJ 2 a\])\])l 

bun~lmli'l 

98,335,000 U1Vi 

il ~ ~~'II';h~ ~1 bil1Jn1~ • 
mil a'1! '1! 1 
t~~~~1>11a \])\])1~1~' 

• < • bb~lb~~'iJ 2 ~\])\])1 

bun~lmbli'l 

13,770,000 U1Vi 

il~~~'II'h~~l b il1Jn1~ • '" X '" II 
\I~'1I il \l~\I1~ 

t~~tJ~~~1.111~~~~1~ • 
~lJ~1.h~n1~il~U~~, 

mil a'1! '1! 1 
tJ~~"Wil~~lml1J~~ 

n1~~~l'iJ'l'U~l1Jll~ii 3 

tJ~~"1.111~~lbil1Jn1~ • 
mil a'1! '1! 1 
t~~ml'iJ'l'u~lml~~ 1 

C:... tI v 
b?l~'iJb~~mtJmb~l 

"lJru:::{jtl~1:;:Vll1-:) 

~lbil1J~11J11J~1~~ 2 ., . 
bUn'iJlmb~l 

89,230 U1Vi 

- tJ~~~W'h~~lbil1Jn1~ • 
mil a'1! '1! 1 
t~~~~l'iJ'l'U~l1J 

1l~~ 1 - 3 

. 
"lJru:;:-wmh:::vr:h.., • 
,jlbil1J~11J11J~1~ii 4 

11J~'1J~mn1~tJtJnbb UU' 

bb~"~1lI1Jl~"UU' 



7 tI~w1~~:1JU~n"I1Al1!Jli'l.IA~ nu~ . 

tI~<JYlJi'~ 1 'ilL 1J<J1 

8 nu~. 

$1lJ 

- 2 -

~u\h:lJ1ru 

m~~u 
(U1'11) 

47,157,000 

11,000,000 

457,254,800 

~U\h:lJ1ru 

m1ittl 

(U1'11) 

319,430,500 

~Utl$:lJ1ru 

A~L"'~v 1J~n1$.hLijl.lnlJ 

(1J1'11) 

47,157,000 il~$:""i1~.hLill.ln1$ 

11,000,000 

137,824,300 

OJ .r .., II 

\JYI'i1il\JYI\J1~ 

lY1~mh:",.;h~L~l.Iil • d 
~m . L 11<J'II<Jm1!J 

L ~1.I·lmU 11~ TOR 

1w,h:n1~tI~:mYl 

~1A1' LL~d1~Lilmm 

tI~:m.mA1' A~~~ 2 

iinA~~ 

mh:",11~~1Lill.lm$ 
OJ'I JI OJ II 

\JYI'i1<J\J Y1\J1~ 

lY1~tI~:n1~IJi\ 

eJ'II1.I:m~~:mYl~1A1' • 
LJJ<J11.1Vi 17 

~lJl11";-l.Ifi 2565 
.. lid II 

LL~:!J~~l.I'11mi\l.I<J 
d • 
~1.I~'115~ru 

lJ~n1~tI~:nlYl~1A1 ' 
.,; .., d 

L!J<Jll.l'll 18 

~!JI11";-l.Ifi 2565 

'llru:d<J~~:""l1~ • 
n1~~\J1~ru1 

'II<J~l'lru:m~!Jn1~ 

~\J1~ru1~'115~ru 
"" . 

LL~:'II<J~mL ~~1.1 
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6l~tl~Oi01~~1LihJ01~~1~1~mlJLL~'Utl~~~~1'1f01~~1!JtJ (vU'1. 2565) ·tJtJ~~hJmOi'lf11io1~f1ru~~.lllJ'U~~ 
~V\J 6 L~V'U (1 ~0i1f1lJ 2564 - 31 ij'U1f1lJ 2565) • 

1 

ft::u.uu 
(I'ltU.tJtJL~1J 

5 I'ltutJtJ) 

1. ~ilV~ "'IIil~liltJ'ltJL~il~~L~tJ!Jflruz1'Jj)JtJ~~ihmlJ ~ mil il~1lI1IJ Vt ~ .!j. L~tJ!JL~il~' 
(ntJ~. 196 L~il~ mA. 288 L~!J~ n~A . 265 L~!J~ nilA. 165 L~il~) 
"' .. d col ""'" ....... ...i... ~ 

2. ~ilV~t'llil~1I1tJ'ltJL ~il~VlL~tJm 'In~nl~11111~rul'll1J~flru" ~liIJtJm VllJ fl'llIJL ,.,tJ'IIil~ ~~fl. 

L vlmJ ~"n iltJ nl ~~ 1I1~ rul'llm fl ruz l' Jj)JtJ 1lI~ 
..j d d d 

(ntJ~. 67 L~il~ mfl. 201 L~il~ nMl. 2 L~il~ nilfl. a L~il~) 

~'W~" 100 5 
v .. 

(~nlll!J~ 914 'nn 914 L~il~) 

~aV~t 100 5 

(liltJ'ltJ 270 1I1n 270 L~il~) 

3. ojilv~"'IImliltJ'ltJL~il~~Aru"1'JjlJtJllI~U1J~mlJfl'll1JL,:jtJ'IIil~ ~~fl. ~ilV~t 100 5 

(ntJ~. 224 L~il~ mA. 201 L~il~ mlfl. 9 L~il~ nilfl. 14 L~il~) (liltJ'ltJ 448 Inn 448 L~il~) 
..... v "" .... v~ ..;, d d d 

4. 1I1tJ'ltJlJllIflrut~lilJtJm"'~il'llil~~nl~Vl~'ltJ~1'llnl~'IIilVltJVl'ltJ LtJ1J~1I1nfl~1IllLfl~iltJ 0 L~il~ 5 

"'~il \UoUIlILlltJ 1tJ~1~",h1'1Y 

7. IiltJ'ltJfl1'~'IIil~m~~~\l1Liln~l~L~il~lilLtJtJ/d~~ltJ \!JVftJ~ilnmJwlllJ/m~~1I1~rul 
'IImflru"1'JjlJtJ\l1~ (mJfl) 

8. ojil V~" fllllJ';l L ~1I1tJnwJ~z~ltJ~ltJ/~llImIJ 11l'~ltJ~1'llm~~1 V~ltJfllllJ nll,.,ul 

1tJm~~lL iltJm~ mIJIJ~ .Arud'Jj)JtJllI~ J1l v ltJ1zvz Ll~ l~ril,.,tJ'" (n~A) 

9. Ii ltJltJ1.h"1J1~1J~ Aruz~ jilJtJllI~ ~U ~lV~ltJ~~m~~ 1 L ijtJm~1lI1IJtJ LVUlV LL~"IJ~ Aruz1' jilJtJllI~ 
ilcil~mtJ(btJ ~u~tJu~~"'~il~llIvh~tJlmhL.11L~~1I1l11IJLih"'lJlv~ril,.,tJllI (nl1ll1) 

~ilV~Z 100 

IiltJ'ltJ 16 L~il~ ~lLiltJnl~mlli 
... "..: d 
11111~rulLL~lL~~1I 14 L~il~ 

LL~"il~~",.,il~ • 
~mrlllmlll~1I1~rul 2 L'lil~ 

LIlIV~11mm.h"m~1iiu~fi'tJ 
p- .. ) 
.IlIVltJVlnL ~il~ 

f1JV~t 96.75 
... , ..; 
(lJmfl"LLtJtJLU~V 4.84) 

a fl~~ 
(~~\l1Liln~l~ L~il~lilL tJtJ/L ~~~ltJ 

v v 

IiltJltJ 26 fl1'~ VftJVlnfl~~) 

111V~" 100 

(U1"~mIllIlllIJ IiltJ'ltJ 1 L~rn 
~~~ltJ11'llm~ tv\' ~l V~ltJ LL.11 

... ~ ... "" ... 
LL~"Aru"~liIJtJm .IlIIJIJIlI 

(15 UA. 65) ~tJVl~ltJv\'lmL.11) 

111J~~~tJ 13 L~il~ 
(LLU~LtJtJ 

~llIvh1,.,!J 1 L~il~ 
u~tJu~~ 12 L~il~) 

o 1'l1~ 
(1I1nm~u~tJ1i~ltJ 

,."jll1~t~1i'~ 45 A~~) 
a flf~ 

(1I1nliltJltJ~'IIil' 315 fl~~) 

5 

5 

5 

5 

5 

5 

5 



12. iilU1UfI~~Yi'h.i~llJl~mh~o~u~= n1~LUWl1iiilillU L \Jn1;l\JUL 1\J 't 'iI~'1ti1 
m~LU~=~=L1~l~ril\1U\1l (nofl.) • 

... 0 ... 0 .... ..1 ~.:: '1 ~ 
13. ~o~~"'lIo~illU1Un~\1!J1mL~='lIil lJ~~lfl[j!VlL~mL W1 \ un\J \ 'il1>l ~~ fl. 

(nU5., n\J~., nofl.) 

15. ~o~~"'lImfl11lJ';1 L ~ilLUn1~~\1l\111"\J\J L VlflLU L~1j~l~~UL VI~~o~~\Jn1~L u~ ~ULL U~~ 
LUoUlfll>l (n\J~.) 

1. ~o~~ "'lImil~fifl11lJ~ Un1~U!l-\J'1ii~lUtillU~l'lln1~ Luw~"mfi~u~\Ju~~\1~o~\1lvh~u 1 \1a.i , . 
LLX1L~~ill>lllJL th\1lJl~~ril\1U\1l (nofl.) 

2. ~,il~~"'lJmo~fifl11lJflUn1~u1iWi~lU~U~\JU~~\1~o~\1lvil'iiuLl1l.iLLX1L~~ilmlJLUl\1lJl~ 
Viril\1U\1l (~~5., n\J~., nw~.) 

4. ~=Lii'\JfI11lJ';lL~ilLUn1~~\1lvilLL~Un1~\J~\11~VI~w~lm1.lflfl~ (Human Resource 

Management) (~~5.) 

5 . ~ = Lii'\JfI= LL UU flwmw'lJ o~ -ii olJiI U~" n o\J n1 ~'iililO ~'lJ o~ fI W" ~~lJUI>l ~ . , -
(nU5., n1f1. , n~fI., nofl. '!\1l~ nW1. ~\1lLi\\J-iiolJ~LL~=11~~lU~~) , 

(n\J~., nofl.) 

7. ~il~~=mllJ-ii~wo1il'llil~\JfI~lm iI~fI. ~jj~m"\J\J\J~\111~lU\JflfI~ n1~iI~l~L"UVI1~ . . 
fI11lJnl'l\1U11Uill~ill'iiw LL~" fI'lllJL 1'IU5~~lJ lUo~fi m (iI~5.) 

D:/Backup Oata/800ks65/Act ionPlan2565/'l1 EJ-l1\J oi1~iil 'rt)\J31~ijlJ/3. KPI65 _ overall_ 6month 

o fI~~ 
(iinmjlL~mU~=n1~ 

lU~1'lliiilil lUL\Jn1:l1 iilU1U . ' , 
347 fI~~ iilU1U 16,263 L~o~ 

ViU'Ilnfl~~) 
~oV~" 100 

(iilU1U 13 L~m illn 13 L~o~) 

d. 
Vln1\1U\1l 

(ltil350.94 fI"LLUU 

illnfl"LLUUL~lJ 500 fI"LLUU 

~~o~ 1U LmlJ'Ii~u~~ 
~oV~" 100 

(~\1lVh~l~'lIo\JL 'lJ1>l'llo~~lU 

(TOR) V)nLm~n1~LLX1 

(5LfI~~n1~)) 

il ~ 1"wi1 ~.h L UU m 1~ Vlvh ~ il il 
iilU1U 1 L~m 
~ilUit= 33.33 

({h UUn1~ LLX'lL~~il 
, , 

iilU1U 1 L~m illn 3 L~o~) 

~ilUit= 34.26 

(~\OlIUl1.lfl~lm iilU1U 136 flU 

illn 397 flU) 

o~~=wiwhUUn1~ , 
" , 'lJ il fI11lJ L \1U'II om 1 ~ LL~U' 

il~1=wi1~vil LUUn11 

1\1l~ ri l\1U\1lVlo\1l LL \J\J'; l~ 1 il 

mllJ-ii~wil1il , 

LUL~oULlJ1:Il~U 2565 

m-ii~luiJ 65 = 787,278 flU , 
m-ii~luiJ 64 = 2,105,463 flU , 
(ril\1U\1l~~U~~1o\J 12 L~oU) 

2 

flZLlUU 

(fI=LlUUL~lJ 
5 fI=LLUU) 

5 

5 

5 

5 

1 

1 

1 

1 

N/A 

N/A 

N/A 

N/A 

N/A 



3 

f'I::UUU 

"1~-j'W~WiJ"~ilU IlilOl1filLUUn11 (RtU.UUL~lJ 

5 RtU.UU) 

10. ~i\m~tJ~tLUuflru5~~lJLLi\tFl11lJltJ~~1~1um~~hLij\mU'!Jm\,nh~~lU (ITA) ilvmlril~~l LijUn1~ N/A • 
(~tJYI ., nil~/n~lJ) ~ mil-if illJlW]1lJ LL uutJ ~ t LUU • 

m~LiJ~L~~'iiillJi\~i\151~rut (Om .. 
3.82 Rt LLUU LQi\V~1 lJ 
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